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ABSTRACT

The purpose of this study was to seek a workable alternative to replace a big deal
related to the journal budget for the maintenance of academic libraries with the largest
issue on the E—journal consortium, The contents of this study was to present it, It had
examined the current situation, strengths, weaknesses and corresponding to replace the
big deal contract, After reviewing the literature, we looked into the alternative activities
for the big deal such as open access—based, usage—based, consortium improvement—based,
publishers lead, and other models, As a result, the ‘consortium cost reapportion model’
was an alternative for the KESLI. The alternative was in the short term for cost division
format, but long—term oriented for a consortium single(bloc) payment type or national
licence model. The model was based on the data from the last year. It had evaluated
download the PDF and HTML documents, but the three times weighting more than
others, and the rest of 14 factors of 0.5 to 5 out of 100 total score. The total amount
negotiated by national units 10, 20 and 30 grades for the final step was allocated to the
participating library on the KESLI consortium,
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