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Abstract : This study aims at searching the global strategy which can raise the competitive power of IEC(International Express
Companies) in Korea analyzing and coping with the international express companies and global factor of promotion. The global strategy
varialbe for IEC- invigorating in korea is composed with nine variables which is M&A strategy , Intergrated logistics enterprise
strategy, Globalized alliance strategy, SCM stratege, the third party operating strategy, Total logistic operating system strategy,
Differentiated service providing strategy, Phased market entry strategy, Core capability strengthen strategy. According to the result of
study, the global strategy influence for the nature of international express company’s and increasing competitiveness is depend on
specialization strategy and using scale of economy for globalization strategy.

Key words : International Express Companies(IEC), Global Factor of Promotion, Global Strategy, Improvement Effect of IEC
Competitiveness, Factor Analysis, Ranking Test, Structural Equation Model.
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Table 7 Definition of variables
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Table 8 Statistics of SEM analysis result

AR ®| GFI | NFI | IFI | RMR | x| df |x¥df| p
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Fig. 4 SEM Analysis Result
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Table 9 SEM coefficients & hypothesis test
73t 7P & As | BAZF | Pt | 3A
MKT->STRA1 -0.495 | -1.544 10122
M 1-1 712F
MKT->STRA2 | -0.365 | -1.543 |0.123
IND->STRA1 | 0.870 | 1.973 |0.048x*x*
7Hd1-2 A4
IND->STRA2 | 0.638 | 2.362 |0.018x*x*
GLOB->STRAL | -0.136 | -0571 |0.568
M 1-3 7\ z+
GLOB->STRA2 | 0050 | 0.313 |0.754
COMP->STRA1 | 2.294 2.285 [0.022%x | _
A 1-4 AN
COMP->STRA2 | 1.694 | 2.837 |0.005%x**
TEC->STRA1 | -1.212 | -1.448 |0.148
M 1-5 712}
TEC->STRA2 | -0.733 | -1.619 |0.106
74 -1| STRA1->PER1 | 0.959 | 7.329 |0.000%x*x 49
A
74 0-2| STRA2->PER2 | 0.787 | 5.781 |0.000%*x*

* p<0.1, =+ p<0.05, *=*xx p<0.01
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