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{Abstract>

Institutional Change and Organizational Change: A
Multicase Study on the Organizational Adaptation to

the Introduction of Pharmacoeconomics

Hye—Jae Lee”, Myoungsoon You'', Tae—Jin Lee’
Graduate School of Public Health, Seoul National University *

Background: Organizations in the pharmaceutical industry are highly dependent
on the institutional environment. The introduction of pharmacoeconomics to the
decision—making on the price and reimbursement decisions became strong
constraints to pharmaceutical companies in Korea. As little is known about the
issue on organization—environment interaction in the healthcare field, this
study aimed to figure out how pharmaceutical companies adapted to the

environmental changes.

Methods: A multicase study method was used, selecting eight cases among
multi—national pharmaceutical companies in South Korea. In—depth interviews
were conducted with the managers of these organizations, and secondary data

were reviewed to complement the interviews.

* A 02011 5€ 16%, HF44 - 20119 8€ 3¢, AAEY : 2011d 8¥ 14¢
T WAAA} - 58, 151-742 A2 B+ Btz 599, Methsty BAY S, Tel : 02—-880—2774,
010-8576—5540, Fax : 02—762—2888, E—mail : msyou@snu.ac.kr
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Results: Pharmaceutical companies viewed the new policies as a big threat and
sought for actions against them. One of the most distinguishing organizational
changes was to construct a Market Access department. Other strategies
managing the environment such as co—optation, forecasting, and bargaining
were also implemented. These changes were consistent with the predictions of

Resource Dependency Theory and Institutional Theory.

Conclusions: The interactions between pharmaceutical companies and
institutional environments in healthcare were first explored. This study
presents a new perspective on how organizations change and the motives for
the changes. The findings of this case study will form the basis of further

empirical studies.

Key word: organization, case study, pharmaceutical company, pharmacoeconomics,

resource dependent theory, institutional theory, isomorphism
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#HHLS A5 AZolgta AFint. ojujdt o] &4

2a% v AYATIA S AAR ?— W g, Al e wlg 94 A

Holo], hto] E3Ael o dekow A BA Ao, AF A, A7 FH, AR

A 5 BE AT @Al glolA ﬂ@@% EA4E AYa s Wl 943k

. S d”o] Schramn(1971) 2 AT 1 24o] dd9 oA AA S x9s)
&

J?#

o

:L

S A ) Slem, A el SAadel WaRen ofgAl A9ssE, 1
3 A3} oA et 22 wslnA sk goleka el v ek e
A ol AR i o @A" i sl o] sk Aol AVIHYE Wi A3
Foh 9] ATAL S FAT F 92 W, deln Bge A dge oldstas
S a7ol HER <ol AlaT el A8 At e

23] A AT, AHQl AT} s FRE 1 J1Fe] 2AY Felel
Zolebrlnrks 5] BE A8 Wes SAR s Aol AATE A% 5
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oAbl A moh Quishe AEe UlElaa sA, AR g AR OE F8E b
wehiat & W FEiEh Yin(2005) S ARIGTE 915 Ao FAE @l A%
A Shotol s, NE OB F 714 olg] AuAe A
He B TAN AR HY5} 24U Q4L olafstEA, 7]
A ARAS B Mg 2ol FL ool

0 0|9 (2006) & HEH AL wow AlERelA Al 2 ol2d
A9l el s, A% ek gl ww AR B Ao BE

432



— Hye—Jae Lee et al : Institutional Change and Organizational Change: A Multicase Study
on the Organizational Adaptation to the Introduction of Pharmacoeconomics —

A4 dntsts} o Fol ofue} 2] ARSlelA dojik= QlFAAIY A
gaked ik skglek olelst el = AT Al

£ 7t Zlo] oyt getaat she AT Hivh thE, 5HE okl Flo]
AAZ AR °4°U oy A= Olﬂifz} AAS Feeledl, Scott &
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Thefst BAAEES 87H4] AHIE B8 2 VMR FEgtellon, o] oA 9
AR A A97F SJEAIAE wet ofgA HEAE Aagith =3 Caronna

O

¢

(2007)= ®]=r2o] s HMO9] AH&lE Fall of@A vpekst 224 50] AR e 2 wis)
A7heAE etk fEdEAE BANR ol A7E @ w, ATt £
o M WAL AFE 5 glon wed] shbel AlElg AEE Hasks Ao WMol
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Z19elA A A8 71 A% el Aok
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ZEXA(Y)1) OHEH(AA)2) EG EL SG SL U F [ |12
A 501~600° 4000 o 50005 4 4 4 5 4 4
B 801 oA+ 3,000~3,500 5 3 4 2 4 3 3 2
C 601~700% 3,000~3,500 50001 5 1 3 3 2 1
D 501~600* 3,000~3,500 504 2015 222
E 301~400° 2,000~2,500 5003 2 1 4 4 2 2
F 201~300° 1,000~1,500 3 2 2 2 4 4 3 3
G 51~100° 500 o3 2 2 1 1 s 4 1 1
H 50 o]af 5 3 2 1 5 4 2 1

EG, Economic Gain; EL, Economic Loss; SG,

Social Gain; SL, Social Loss; U, Uncertainty;

F, Functionality; 11,Isomorphism1; I2,Isomorphism 2
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