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This paper suggests the product supply process model based on the store and production capacity, assortment pl

anning and

quick response for fast fashion retailers with BPMN. In the fast fashion industry, the standardized business process model is

required to respond quickly market trends and customer requirements based on the quantitative and qualitative criteria. Thus

we define the product supply processes which incorporate forecasting and assortment plan, cost and profitability of the pro-

duction, store capacity based on the visual merchandising, and production capacity of the fast fashion retailers. Also we de-

sign the key performance indicators to evaluate the effectiveness of these product supply processes. The product supply proc-

ess model for the fast fashion has great significance in embracing the fast fashion product development process because it

presents the holistic view of the product supply process of the fast fashion and provides a performance evaluation mecha-
nism. A case study shows that adopting the processes, a Korean fast fashion company achieves improvement in various per-

formance indicators.

Keywords : Fast Fashion, Business Process Modeling, Product Supply, Assortment Plan, Allocation, Sales Capacity,

Production Capacity
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E 2> MM AP0M BB HM Z2HAQ| =2 KPl el
MANAE) | LEdE KPI &= MANAE) | LEAE KPI 3t
o Improved customer service
o Faster inventory turn
° Inventory reduction
o A& tiAE| gAY F5 7 o Competitive advantage
A, 2010 & Aol Fernie and so0s |° Increased sales
ukg 5 [4] o Al&Tg At Am Azuma[19] o Increased ROI
o A& S B EEY o Cost reduction
o Improved collaboration
° Frequent order processing
e Stable production cycles
> Net income/sales :ifgs;g:t Sg;:{_rt?zi
° Operating inc. before depr./sales o Offshore/local sourcing mix
° Sales per employee o Upfront/replenishment buying mix
o Sales growth - P ving
o . o Service Level
Brown and e Operating income growth Mattila
2009 . 2002 ° Lost sales
Buttross{13] o Operating expenses/sales et al.[22] o Product Substitute percentage
> Costs of goods sold/sales . P 5
. . e Gross Margin
e Selling and admin. exp./sales o Stock-tum
:EXZEigiy/Sti:Ifover ° GMROI(Gross Margin Return On Investment)
y o Sell-Through percentage
<E 3> HO Z2MA HE MR AMS| 2Y BEY W3l
kP Mot ZEH Al Mg Mt
HE 0™ HE 0|F
A 5128 A & (3)) 233 493
FE Y e 70% 85%
g 58 BE HE 123% 102%
FE E FHE 10.2% 19.2%
FYold e 13% 11.8%
Bl F7H 15.3% 31%
B7IEolod g 9.4% 8.8%
s 16.1% 27%
BE I FEEY 60Days 28Days
ASHEHEM Y H4E T FohE el 18% 8%
S-S A A T = N/A 70%
A&Yg r2d4 Y=g 120Hours 8Hours
= T84S Fg=s A1 He, AF Y As A vlmste] HubAQl AALY] A dxAel sl
< T3 FLAZY FEARS AT 5 A FFE A gelst it
A AR SdoMe 2 AE Al aE ] AE A HAE Mo FE TF ZEANLE AAL HE3
H &2, W 58 A SHdA e R 59 B2F 4| o]F, FQ8 KPI B2 §F A#E AYshd <& 3>
&5 272 AdE SAY AE T AgdA e 2o 5 fAggelA BESE] AEE AEE
AE ew dEEY R Y AEE 7Y dRE F9 2R A2 HEFORA ZEAL WSt T A7
AAE SAsALH, A&ENE 35 A A% W GF AL vmer g @Al A4 Au
e A 3 HoY F50 #eg Aol A&dlg A A% e T ANAT A4, AFH A3
ot AT E, ASUS HEEdE B 4HE SA3A AR FWHAAME <E >3 2 FF7F A}
4], 28z AAb B3eA ggolel 59 AF-A4<l ANE H7 AE T YEEYe] A ¥ ZE
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