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The advanced planning and scheduling(APS) is an well known enterprise information system that provides optimal pro-
duction schedules and supports to complete production on time by solving the complex scheduling problems including ca-
pacity and due dates. In this paper, we focused on the improvement of the APS that is already established on a real
company. The existing APS had several drawbacks, thus utilization and satisfaction were very low. We performed the fo-
cused group interviews and the process analysis and could find that the end users and developers have various objectives
and the frequently used functions are different. We applied the analytical hierarchy process(AHP) to converge opinions of
them on quantitative data. The results show that it is necessary to enhance visibility, to improve user interfaces and response
speed, and to reconcile the real business process and the APS’s process.
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