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Job Analysis of Medical Care Client Managers based on DACUM

Choi, Jeong Myung

Associate Professor, Department of Nursing, Suwon Science College

Purpose: The purpose of this study is to establish the standards for duty of Medical Care Client Managers and
analyze the extent of accomplishment, importance, and difficulty according to the standards. Methods: The draft
for duty of Medical Care Client Managers was formed by the method of developing a curriculum (DACUM) and
data were collected from 185 Medical Aid Client Managers in 234 areas to evaluate the actual frequency of
accomplishment, importance and difficulty in comparison with the standards for duties. Results: The standard duty
draft for Medical Care Client Manager is composed of five separate groups of duties and thirty five tasks. The five
duties are Case Management, Extension Approval, External Cause of Injury, Duplicate Claims and Other
Administrations. Seven Tasks are allocated to each duty such as Case Management, Extension Approval and
External Cause of Injury. Five tasks are allocated to 'Duplicate Claims' duty and nine tasks are allocated to 'Other
Administrations' duty. Conclusion: From the results of analysis for duties, it was apprehensive about overburdened
responsibilities and carelessness in professional duties. It was necessary to establish specific guidelines for duties
because of redundent application or regional variation in frequency of accomplishing other administrative duties.
It was necessary to relieve a regional disparity of business charge and also was necessary to propose an
alternative plan to relieve the overburdened responsibilities.

Key Words: Job description, Health care provider
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SItH(Table 1),

Table 1. General Characteristics of the Subjects
Characteristics Categories n (%)
Age (year) 20~29 36 (19.6)

30~39 106 (57.6)
40~49 42 (22.8)
Total 184 (100.0)
Education College 116 (63.0)
University 64 (34.8)
Graduate school 4(2.2)
Total 184 (100.0)
Career (year) <1 3 (1.7)
1~<5 65 (35.9)
5~<10 82 (45.3)
>10 31 (17.1)
Total 181 (100.0)
Arrangement year 2003 16 (8.7)
2004 37 (20.2)
2005 53 (29.0)
2006 77 (42.1)
Total 183 (100.0)
Marital status Single 46 (25.0)
Married 137 (74.5)
Others 1 (0.5)
Total 184 (100.0)
Working area Seoul 28 (15.1)
Busan 18 (9.7)
Daegu 10 (5.4)
Gwangju 6.2
Daejeon 4(2.2)
Gyeonggi 21 (11.4)
Others 98 (53.0)
Total 185 (100.0)
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DACUM W& o] &8l &de mEarre s7ie] ¢
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Table 2. Performance Rate of Duty and Task

Performance
Duty Task Absent Rare  Occasional Frequent
n (%) n (%) n (%) n (%)

1.Case management 1.1 Selection of subjects 1(0.5)  9(4.8) 51(27.4) 125(67.2)
1.2 Basic survey of subjects 0 (0.0) 5(2.7)  34(18.4) 146 (78.9)
1.3 Establishment of plan 1(0.5) 12(6.5) 52(28.0) 121 (65.1)
1.4 Development of resources and educational materials 5(2.7) 45(4.2) 77(41.49) 59(31.7)
1.5 Performance 2(1.1) 7(3.8) 27(14.6) 149 (80.5)
1.6 Assessment 2(1.1) 27(14.5) 069 (37.1) 88 (47.3)
1.7 Recording and report 0(0.00 949 41(22.2) 135(73.0)

Total performance rate 185 (99.5)
2.Extension approval 2.1 Classification of subjects 3(1.6) 42 47(25.8) 128(70.3)
2.2 Presentations (not routine) 3(1.6) 33(17.9) 82(44.6) 66 (35.9)
2.3 Examination of application forms 3(1.6)  3(1.6) 32(17.4) 146 (79.3)
2.4 Review form preparation 2(1.1) 8 (4.4) 61(33.3) 112(61.2)
2.5 Management review meetings 38 (21.0) 17(9.4) 62 (34.3) 64(35.4)
2.6 Handling under review 9(49) 14(7.6) 67(36.4) 94(51.1)
2.7 Follow-up 3(1.6) 25(13.5) 65(35.1) 92(49.7)

Total performance rate 175 (89.9)
3. External cause of 3.1 Analysis for subjects 11 (6.0) 7(3.8) 45(24.6) 120 (65.6)
injury 3.2 Data request to organization concerned 12(6.5)  6(3.3) 50(27.2) 116 (63.0)
3.3 Data Collection for external-cause-of-injury and 11 (6.0) 7(3.8)  55(29.9) 111 (60.3)

site investigation
3.4 External-cause-of-injury analysis (injustice decision) ~ 12(6.5)  9(4.9) 55(29.7) 109 (58.9)

3.5 Decision notification 18(9.9)  4(2.2) 59(32.4) 101 (55.4)
3.6 Re-examination 55(30.2) 52(28.6) 39 (21.4) 36(19.8)
3.7 External-cause-of-injury follow-up 38 (20.8) 33 (18.0) 49 (26.8) 063 (34.4)
Total performance rate 161 (87.8)
4.Duplicate claims 4.1 Duplicate claim identification 62(35.2) 9(5.1) 33(18.8) 72(40.9)
4.2 Notification of redemption 63 (35.6) 10(5.6) 33(18.6) 71 (40.1)
4.3 Analysis of data concerned 61 (34.5) 13(7.3) 30(16.9) 73 (41.2)
4.4 Duplicate medical benefits identification 64 (36.4) 8(4.5) 32(18.2) 72(40.9)
4.5 Duplicate claim follow-up 77 (43.8) 19(10.8) 32(18.2) 48 (27.3)
Total performance rate 111 (63.0)
5. Other 5.1 Medical benefits qualification 98 (58.7) 20(12.0) 12(7.2) 37(22.2)
administrations 5.2 Inmates and charity patient affairs 124 (74.3) 21(12.6) 8(4.8) 14(8.4)
5.3 The disabled affairs 134 (80.7) 17(10.2) 7 (4.2) 8(4.8)
5.4 Benefit rights identification 90 (53.9) 17(10.2) 20(12.0) 40 (24.0)
5.5 Benefit in kind affairs 141 (86.5) 12 (7.4) 6(3.7) 4(2.5)
5.6 Special accounts affairs 151 (92.6) 9 (5.5) 1(0.6) 2(1.2)
5.7 Certificate affairs 86 (50.6) 42 (24.7) 26(15.3) 16(9.4)
5.8 Illegal medical benefits affairs 101 (59.4) 41 (24.1) 21 (12.4) 7 (4.1)
5.9 Inappropriate long-term admissions affairs 79 (45.4) 33(19.0) 45(25.9) 17(9.8)
Total performance rate 56 (33.4)
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Table 3. Regional Differences in Performance

City County District
Duty Task
n (%) n (%) n (%)
1. Case management 1.1 Selection of subjects 75 (100.0) 60 (98.4) 49 (100.0)
1.2 Basic survey of subjects 74 (100.0) 61 (100.0) 49 (100.0)
1.3 Establishment of plan 75 (100.0) 60 (98.4) 49 (100.0)
1.4 Development of resources and educational materials 73 (97.3) 58 (95.1) 49 (100.0)
1.5 Performance 75 (100.0) 59 (98.3) 48 (98.0)
1.6 Assessment 74 (98.7) 60 (98.4) 49 (100.0)
1.7 Recording and report 75 (100.0) 60 (100.0) 49 (100.0)
Total performance rate 74.0(99.4)  59.7(98.4)  48.9(99.7)
2.Extension approval 2.1 Classification of subjects 71 (98.6) 58 (96.7) 49 (100.0)
2.2 Presentations (not routine) 73 (98.0) 58 (96.7) 49 (100.0)
2.3 Examination of application forms 72 (98.6) 59 (96.7) 49 (100.0)
2.4 Review form preparation 73 (100.0) 59 (96.7) 48 (100.0)
2.5 Management review meetings 60 (83.3) 50 (82.0) 32 (68.1)
2.6 Handling under review 72 (97.3) 56 (91.8) 46 (95.8)
2.7 Follow-up 73 (98.6) 59 (96.7) 49 (100.0)
Total Performance Rate 70.6(96.4) 57.0(93.9)  46.0 (94.8)
3. External cause of 3.1 Analysis for subjects 67 (90.5) 57 (95.0) 47 (97.9)
injury 3.2 Data request to organization concerned 66 (89.2) 58 (95.1) 47 (97.9)
3.3 Data collection for external-cause-of-injury and 67 (90.5) 58 (95.1) 47 (97.9)

Site investigation
3.4 External-cause-of-injury analysis (injustice decision) 68 (90.7) 57 (93.4) 47 (97.9)

3.5 Decision notification 65 (87.8) 54 (90.0) 44 (93.0)
3.6 Re-examination 51 (68.9) 42 (70.0) 33 (70.2)
3.7 External-cause-of-injury follow-up 61 (82.4) 47 (77.0) 36 (76.6)
Total performance rate 63.6(85.7) 53.3(87.9) 43.0(90.3)
4 Duplicate claims 4.1 Duplicate claim identification 50 (70.4) 40 (67.8) 23 (51.1)
4.2 Notification of redemption 49 (69.0) 41 (68.3) 23 (51.1)
4.3 Analysis of data concerned 51 (70.8) 42 (70.0) 22 (50.0)
4.4 Duplicate medical benefits identification 50 (70.4) 40 (66.7) 21 (47.7)
4.5 Duplicate claim follow-up 48 (67.6) 34 (56.7) 16 (36.4)
Total performance rate 49.6 (69.6)  39.4(65.9)  21.0 (47.3)
5. Other 5.1 Medical benefits qualification 31 (44.9) 26 (44.1) 12 (31.6)
administrations 5.2 Inmates and charity patient affairs 20 (29.4) 15 (25.4) 8(20.5)
5.3 The disabled affairs 14 (20.9) 13 (22.0) 5(12.8)
5.4 Benefit rights identification 37 (54.4) 28 (47.5) 12 (30.8)
5.5 Benefit in kind affairs 9 (13.8) 11 (18.6) 2(5.3)
5.6 Special accounts affairs 5(7.7) 6(10.3) 1(2.0)
5.7 Certificate affairs 41 (58.6) 28 (47.5) 15 (37.5)
5.8 Illegal medical benefits affairs 31 (46.3) 19 (31.7) 19 (45.2)
5.9 Inappropriate long-term admissions affairs 38 (54.3) 34 (56.7) 23 (53.5)
Total performance rate 25.1(36.7) 20.0(33.8) 10.8(26.6)

wol=i ulma s etk ol BE R 7} /bg Wl 4 E2.86), AFEAAT2.8D),
A 2,573 olste] A5E Bol dmFoATeAEel Grs @75, JHBHLT2.68), FRITLTQ2.46)
Por el 2 ofeiee §hee Har A a9 #olgit
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Table 4. Frequency, Importance & Difficulty of Task in Each Duty

Cf| 012 (DACUM) 7|

Frequency  Importance Difficulty
Duty Task
Mean Mean Mean
1. Case management 1.1 Selection of subjects 3.55 3.42 2.59
1.2 Basic survey of subjects 3.71 3.54 2,62
1.3 Establishment of plan 3.42 3.43 292
1.4 Development of resources and educational materials 2.95 3.30 3.06
1.5 Performance 3.15 3.43 2.89
1.6 Assessment 3.03 3.36 3.07
1.7 Recording and report 3.36 3.29 2.88
Total 3.31 3.40 2.86
2. Extension 2.1 Classification of subjects 3.43 3.36 2.45
approval 2.2 Presentations (not routine) 2.64 3.32 2.93
2.3 Examination of application forms 3.36 3.36 2.63
2.4 Review form preparation 3,52 3.55 2,97
2.5 Management review meetings 2,57 3.29 2.84
2.6 Handling under review 2.95 3.38 2,78
2.7 Follow-up 3.19 3.49 3.03
Total 3.09 3.39 2,81
3. External cause of 3.1 Analysis for subjects 3.56 3.36 2.24
injury 3.2 Data request to organization concerned 3.52 3.45 2.28
3.3 Data collection for external-cause-of-injury and 3.30 3.48 2.88
site investigation
3.4 External-cause-of-injury analysis (injustice decision) 3.42 3.64 3.07
3.5 Decision notification 3.37 3.49 2.64
3.6 Re-examination 1.97 3.38 3.03
3.7 External-cause-of-injury follow-up 2.13 3.62 3.07
Total 3.04 3.49 2.75
4. Duplicate claims 4.1 Duplicate claim identification 2.70 3.34 2.39
4.2 Notification of redemption 2.64 3.32 2.26
4.3 Analysis of data concerned 2.59 3.41 2.61
4.4 Duplicate medical benefits identification 2.43 3.43 272
4.5 Duplicate claim follow-up 2,59 3.39 2.34
Total 2.59 3.38 2.46
5. Other 5.1 Medical benefits qualification 1.83 3.35 2.57
administrations 5.2 Inmates and charity patient affairs 1.24 3.19 2.69
5.3 The disabled affairs 1.22 3.23 2.73
5.4 Benefit rights identification 1.88 3.25 2,57
5.5 Benefit in kind affairs 1.27 3.11 2.68
5.6 Special accounts affairs 1.29 3.18 2.86
5.7 Certificate affairs 2.03 3.09 2.21
5.8 Tllegal medical benefits affairs 1.62 3.47 3.02
5.9 Inappropriate long-term admissions affairs 1.78 3.14 2.83
Total 1.57 3.23 2.68
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