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CD Copy Service to Enhance Customer Satisfaction Through Improved Flow Study

Abstract

This is to improve the complicate process of the existing CD copy flow in Department of Radiology. It

is also to improve the medical service of the hospital to secure private information of patients, Survey:

The patients who ask for CD copies in the Department of Radiology of this hospital(for 6 months in

2010), Time: Comparing the total amount of time of the previous and the modified CD copy flow. Using

the SPSS 12,0 program for testing significance of independent two—samples t—test, Private information:

Introducing the identification—system based on the medical law to supplement the security of personal

information of patients, There was manifold complaints due to receipt and issuing the prescription in

Admission and Discharging office and outpatient department,

The time has been approximately 50%

reduced from 70 mistunes to 32 mistunes due to simplifying the routes, The security of the personal

information has been supplemented by let patients submit documentary evidence based on the medical

law, The service in the hospital has been improved as a result of simplifying the whole process of the

routes and receipt process, Therefore, the each stage of waiting time has been decreased, In addition,

the personal information of the patients has been more secured,
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Table 1. CD COPY Hospital Department of Radiology, the customer requesting analysis of the current level

Yes 18
CD COPY only for the visit

NO 32

Myself 23
CD of the relationship ) )

o Immediate family 21

between the recipient

3rd party outside the immediate family 6

Admission and Discharging office(received outpatient department) 17

outpatient department(Prescriptions issued) 20
Where the longest waiting Admission and Discharging office(Storage) 7
time Department of Radiology(Receipt)

Run(20~30minutes take)

Receipt

Within 30minutes 7
Total travel time from , )

_ 30minutes~60minutes 15

receipt of CD

60minutes more 28
CD COPY process Satisfaction 19
satisfaction Dissatisfaction 31

CD COPY customers only visit the hospital for 1/3 is occupied

Images containing personal information so that customers receive on the relationship between the patient and

We have the required documents are needed

Admission and Discharging office and had the longest waiting time in outpatient department .(Silence 6 people)

CD copy including the time in more than 60 minutes total elapsed time was most often

More than half the customers are dissatisfied with their current system
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Fig. 1. CD COPY Hospital Department of Radiology, the customer requesting analysis of the current level
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Fig. 2. Origina CD Copy flow step
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Fig. 3. Improved CD Copy flow step

Table 2. Total time of CD Copy flow

CD COPY The AVERAGE
PERIOD TIME / NUMBER OF

METHOD TIME

o CD COPY hours one ] )
Existing method , 14,821 minutes/ 211 person 70 minutes

month in June
CD COPY hours one ) )

The new method 6,968 minutes/ 218 person 32 minutes

month in August
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Fig. 4. Total time of CD Copy flow
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