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<Abstract>

The purpose of this study is to investigate the strategies and the experiences of 3 university
hospitals relevant to environmentally-friendly strategy in their hospitals and to find out the implication
for spreading the environmentally-friendly hospital management to other Korean hospitals. The study
was progressed from October to November 2010 through the in depth interview with middle manager
of the hospitals. Interview items about environmentally-friendly hospital management were selected
from ISO 14001, Korean Green Management Certification Scheme, Green Guide Operation Version 2.2 of
GGHC, Eco-ChecklistTV, Self-Assessment Tool of "Practice Greenhealth; and some accreditation credits
of LEED, BREEAM, GreenStar.

The case study result implies that the following strategies are so critical to settle
environmentally-friendly ~ hospitals in Korea: T)understanding about fundamental concept of
environmentally-friendly hospital, 2)organizing green teams, 3)purchasing environmentally- friendly
goods, 4)benchmarking other successful hospitals, 5)adopting easy & reasonable policy first, 6)managing
accumulated data & performance about energy efficiency, and 7)educating the employee about
environmentally-friendly hospitals strategies. Hospitals have to keep in pace with the change in
government policy and scheme like as GHG & Energy Target Management System, Korean Green
Management  Certification =~ Scheme, ESCO, and so on for achieving the successful

environmentally-friendly hospitals.

Key Words : Environmentally-friendly Healthcare, Case Study of 3 University Hospitals, Green
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