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A Conceptual Framework and Case Study
on the Servitization

Yeon-Sung Yoo* - Ho-Sun Rhim**

ABSTRACT

In this research, we study on the servitization of manufacturing firms. We review
literature on the servitization based on business ecosystem and internalization with extended
servitization framework. We develop and suggest a conceptual framework to understand the
servitization. This conceptual framework includes four parts: service competitive strategy
(Porter Michael, 1980), product-service-knowledge system(PSKS), value chain, and serviti-
zation configuration. To confirm the applicability of this model, six cases are employed.

Key word: Servitization, Business Ecosystem, Internalization, Case Study
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