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Success Factors of the Supdari(A Wooden Bridge) Restoration in
Jeonju-River through Citizens' Initiative
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ABSTRACT

This paper aims to analyze success factors for the construction of Supdari(a traditional wooden bridge to connect
small streams temporarily), which is a citizens’ initiative project to revitalize local community in Jeonju-River, Jeonju
City. Recently Supdari has been restored for the use of belongings in local festivals. But Jeonju-River Supdari was
designed and built to unite local citizens and connect river-divided villages. This project shows how investing social
capital like Supdari makes the community vitalize through citizen’s active participation.

As a citizen leading project, there were several critical factors for sucess. At first, there were some noticeable ways
to encourage local citizen’s participation in online and offline. In the online, the Supdari internet cafe introduced what
is a Supdari, how to make it and where we build using various media of UCCs and photos. In the offline, the small
scaled model of Supdari was made and exhibited in the entrance of the village and related several seminars were hosted
to discuss how to construct Supdari with citizens, local assembly men and public officials together. The Second is the
movement to restore traditional and cultural resources for the community recovery triggered the supports from local
councils and many civic groups. Civic groups supported ecological and structural expertise to guarantee environment
friendly and stable construction. And local councils mediated citizen’s and administrative office’s opinions. The third
is flexible administrative management to help citizen’s ideas to be realized. Officials extended setting period of Supdari
on the condition with the civic-control safety management.

Key Words : Supdari, Citizens’ Initiative, Traditional Community Resources, Social Capital
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