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New Challenges for Korea Concrete Institute

i718*
Ki-Bong Choi

1. 07|

1989 ACISHH3] o|A13|¢9t A7|F3]ol|A] d=Z AL ET}
slo A YaAe sty 7 d=2a eSS FPEY
9939 ZHFHA S AA trjo] 19399 69 24 FY=3 =
MNAstA =22 EFS S BAANAS 2837 498 7
Aol 714 Rofo A 7] &334 He]Hof v daAuty
83 dxAdT2EEI] G ARSIyt AP AR 4
Fo|AA T, 71 FIEL A2 A3 FHL AMdE}
9 FEzAolge WEORE Wby A 7P wRsAY
Hishs YA A7 osdth

HE 9288 ACIE= &3 g 4538S AA7E 33
A, 35 AYPetaAl ]2 t@iEets e eSS} o]

A

AE A frAsteA ol AT AAE AL, o &

|

Of

&O

AYE e Vet s ERPthe & e os 20
SE Aoty 2%7] 1097He 53] Fofstid U=
3o et et v oz difs] FEst] 839 7]
gz AA 71fstgi.

old FAo] mal Y 109 ol Y 5 2,0004HL
AAE 8,000% 7htol st 73] A7) olHid

ZAYNETZAAIES EEAEA, 22 Eok g3l

m,_

BUARE A A S92 BES S Qe BT £
R Al oAzl E2MATel thAsks $ele thest

He Mae mzd) 2Rk 54U AE AT e

* A3, Addidtn 1538 wg, s gat
kbchoi @kyungwon.ac.kr

Z32|Este|X| 223 12 2010, 1

1. Introduction

The board meeting of directors and the general meeting of
the Korea Chapter of the American Concrete Institute (ACI)
in 1989 recognized the necessity to found the Korea Concrete
Institute (KCI). Following certain preparatory steps taken by
what was tentatively called the Organizing Committee for
the KCI, an organization meeting was finally held on June
24, 1989, leading to the creation of the KCI. Although the
Korean Geotechnical Society, the Computational Structural
Engineering Institute of Korea, and other specialized
societies were beginning to branch out from their preexistent
organizations by the time the KCI was founded, the existing
organizations often criticized or held antagonistic views
toward the founding of a new specialized society, fearing it
may encourage sectarianism in the field of construction.

Although the KCI underwent a buffer stage of the Korea
Chapter of the ACI, we were very prudent in our efforts to
maintain good relations with preexisting organizations, the
Architectural Institute of Korea, and the Korean Society of
Civil Engineers, and we had genuine intentions of pursuing
academic studies and technological development in the field
of concrete. The first decade of the KCI witnessed its
members full commitment and dedication to the institute,
greatly contributing to its development. It is an undeniable
fact that such enthusiasm collectively resulted in the KCI
expanding its member base to some 2,000 within a mere
decade, and to nearly 8000 to date, growing into what might
be aptly dubbed the greatest academic society in Korea in
the field, possessing such tangible and intangible assets as
the Unified Concrete Structure Design Standards and
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Specifications, which were once unimaginable, and becoming
the only concrete engineering research establishment in
Korea. Nevertheless, our collective state of mind in response
to the global age is passive, at best, toward trends in
advanced countries.

Lately, a new breed of youngsters has been emerging in
Korea. Born around the time of the 1988 Seoul Olympics,
when the seed of the KCI was being sown, these young
people, the so-called ‘Generation-G Koreans' spent their
youths in the 2000’s, in which the Republic of Korea became
the tenth largest economy in the world. With more than half
of them wvisiting foreign countries once or more by their
early 20's, and tens of thousands experiencing global society
as visa students at some points in their lives, this generation
holds a ‘positive view of Korean society as a whole', and is
the first generation since the Dangun era raised without the
agony of poverty or oppression.

From this point on, the KCI should primarily develop
differentiated, mid- to long-term development plans for
creating an environment in which it may rely on this
generation to actively serve its own role in the global society
and implement such plans in a scientific and systematic

manner in order to enhance its status.

2. Challenges posed by the new environment

Although the KCI analyzed the issues that it had to face at
the time, as well as the strengths and weaknesses of other
Korean academic societies in exploring the directions for
mprovement in 2004, and revised these to focus on global
aspects in 2008, these are deemed equivalent to merely
following in the footsteps of other organizations within the
country. Furthermore, spearheaded by the post-Korean War
baby boomers (born in 1955 ~ 1963), who spent their youth
in what is called the era of ‘condensed’ growth as well as
‘Generation 386", who spent their 20's calling for democracy
(horn in the 1960's), these attitudes do not reflect the
mind-set of the current younger generation. The mid- to
long-term development plans of the KCI were finalized after
those of advanced countries under the slogan of ‘advanced
society, and aimed, in the end, to comply with global
standards. The KCI, however, now requires the sort of
globalization  that developed,

covers developing,and
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underdeveloped countries. To this end, it is deemed
necessary to greatly improve two aspects of the KCI: its
organization and operation; and international exchange.

Firstly, the operation and organization of the KCI may be
broken down into three fields: (i) organization and member
management; (i) accounting; and (ii) publicity and the
enhancement of its status. It is necessary to develop
measures to actively support the first and third fields and
thereby allow the KCI to develop an international status
beyond that of other organizations in developed countries.
For this purpose, a substantial increase in the number of
active members, which has been stagnating, would require
the services of members to break from the baby boomer
mind-set and a system developed to approach the members
of the global age. It is also necessary to explore schemes to
mstitutionalize the mandatory elections of those with
appropriate professional expertise and vision as directors,
emerging from the dated practice of distributing seats for
each school from which the members graduated.

Secondly, the international exchange field has been
steadily active since the foundation of the institute. In order
to ensure more efficiency and rationality, the KCI has begun
to review international exchange since 2000, and its revised
Mid- to Long-Term Development Plan Report covered
globalization in all fields as follows:

(1) the lack of a system to produce international

relations experts;

(2) the presentation of measures to respond to the
hosting of international academic meetings
before and after selection;

(3) the lack of English publications and journals and
publication plans; and

(4) the facilitation of functions to examine recent
trends and collect information on overseas
academic societies and relevant organizations.

Although this plan is deemed highly systematic and well
organized, it is being implemented in a fragmented manner
without any specific roadmap for implementation. It is also
targeted to an ill-considered push for globalization,
exclusively focused on developed countries, as mentioned
earlier. It is now necessary to lay the foundations so that the
KCI may truly grow into an organization for the next
generation.
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3. Conclusion

Having achieved remarkable growth into what might be
called an organization for the 2lst century within two
decades as of last year, the KCI is engaging in unrivaled
academic activities, including attempts to publish SCI-cited
journals and the hosting of international academic seminars
and other international activities involving the ACF, ICCMC,
and ISO, meaning it has become widely known as a
distinguished society in Korea.

We are, however, living in an ‘age of changes. These
changes are not occurring within hours, but within seconds.
Bill Gates and other renowned entrepreneurs and futurists
define this phenomenon as ‘an era of the Zeroth Hour,
recommending that we quickly adapt to a rapidly changing
environment. Although it is important to adopt certain
practices from developed countries, it is also deemed that, in
view of the historical construction projects accomplished by
Korean businesses, Korean concrete technology has the
country already ranked among developed countries, a fact
deserving of consideration in the future. Having witnessed
how the baby boomer generation - the generation that built
Korea as it is today - was dedicated to the growth of the
KCI, T harbor great gratitude and respect for these people.

I also think, however, that if these members could back up
a step and hold more objective views of the measures for the
development of the KCI as required by the change of the
times, the KCI may become an internationally renowned
organization, standing in the center of the global stage.
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