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ABSTRACT

The Analysis and Strengthening Method of Export Competitive
Power of Medical Device Industry
- With Respect to Medical Device Industry in Gangwon Area

Lee, Kang Bin

The purpose of this paper is to make research on the trend of the
worldwide medical device market, the trend of the medical device market
in the major foreign countries, the present status of the medical device
industry in Korea and Gangwon area, the present status of export
competitive power and the SWOT analysis of competitive power of the
medical device industry in Gangwon area, and the strengthening methods
of export competitive power of the medical device industry in Gangwon
area.  As the research method, the questionaire for the strengthening of
export competitive power of the medical device industry in Gangwon area
was carried out from August 13 to Otober 22, 2009.

The worldwide medical device market in 2008 is estimated at USD
210.2 billion, with the United States being the largest market, followed
closely by Japan and Western Europe. In 2006, the worldwide export
amount of medical devices recorded USD 121.1 billion and the worldwide
import amount of medical devices recorded USD 126.3 billion.

As of the end of 2008, the number of Korea's medical device
manufacturers expanded to 1,726. The production amount of Korea's
medical device industry in 2008 recorded 2,525 billion won, and the
domestic market volume of medical devices in 2008 recorded 3,618 billion
won, Korea's export amount of medical devices in 2008 recorded USD
1,132 million and recorded a 9.67% growth compared to the previous

year, and the import amount of medical devices recorded USD 2,123
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million and recorded a 1.43% reduction compared to the previous year.

As of the end of 2008, the number of Gangwon area's medical device
manufacturers expanded to 81, The production amount of Gangwon area's
medical industry in 2008 recorded 380 billion won, and Gangwon area's
export amount of medical devices recorded USD 269 million and recorded
a 0.25% reduction compared to the previous year, and the import amount
of medical devices recorded USD 3 million and recorded a 39.63%
reduction compared to the previous year,

According to the result analysis of the questionaire for the strengthening
of export competitive power of medical device industry in Gangwon
area(August 13~ October 22, 2009), the competing country of the export
medical device is the United States being the highest ranking. Comparing
to the collective competitive power level 100 of the competing country,
the collective competitive level of the export medical device is 60 below
and 70-80 below being the highest ranking. Comparing to the quality
level 100 of the United States, EU and Japan, the quality level of the
export medical device is 80-90 below being the highest ranking.
Comparing to the design level 100 of the United States, EU and Japan,
the design level of the export medical device is 90-100 below being the
highest ranking. Comparing to the technology level 100 of the United
States, EU and Japan, the technology level of the export medical device is
80-90 below being the highest ranking,

According to the SWOT analysis of competitive power of medical device
industry in Gangwon area, the strength is the abundant expert manpower
of the medical device in Wonju area. The weakness is the fragility of the
brand recognition of the medical device industry. The opportunity is the
demand increase of the new medical device owing to the advanced age of
population. The threat is the difficulty of entry into overseas market
owing to the request of the new specification certification of the medical
device.

In order to strengthen the export competitive power of the medical
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device industry in Gangwon area, the following measures should be taken
by the government, local self-government body, related organization and
medical device industry @ the development of new technology and design,
the enhancement of brand recognition. the acquisition of the foreign
specification certification, the building of overseas distribution channel and
after sales service channel, the positive participation in overseas medical
device exhibition and opening of medical device exhibition, the training of
expert manpower, the strengthening of overseas marketing, and the
application of FTA and the establishment of counter measures against
FTA.

In conclusion, the medical device industry in Gangwon area has the
difficulty in the entry into the overseas market owing to the shortage of
overseas marketing capability. Therefore, the government and local
self-government body should make the intensive and systematical support
for overseas marketing of the medical device industry. For the support of
overseas marketing, the government and local self-government body should
provide positively the support of expenses for the acquisition of foreign
specification certification, the support of participation in the overseas
medical device exhibition, the despatch of market development mission, the
increase of the support amount for R&D investment fund, and the

training of expert manpower of medical devices.

Key Words : Medical device, Export competitive power, Medical device
industry, Medical device market, Analysis of questionaire,
SWOT analysis, Medical device exhibition, Overseas
Marketing, FTA




