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A Case Study on the Education Framework and Process for IT
Human Resource Competency Development
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Abstract

The speed of change on information technology is very fast, so it demands a continuous
competency development in IT human resource management. If the competency development for IT
personnel can not keep up with the change of Technology, IT personnel cannot accomplish their
IT job under new IT environment. For this reason, many companies have tried to manage IT
organization separately and IT job system on the technology basis.

Although the training of IT is different from that of other field in feature, few studies about IT
human resources system have been conduced. Therefore this study focuses on the training system
of IT personnel and suggests the framework for institutionalizing the operation policy and the
individual process through a case study methodology.

This paper chose one company as a case study which implemented the training system of IT
personnel recently, and the proposed framework based on the literature review from this study
applied to a company. The study shows that IT job system needs to be reasonably established, job
descriptions should be appropriate to IT job, and there exist two training paths according to two
career path - Specialist and Generalist. For the purpose of high performance in IT division, the
training manager should understand IT job system, the people who need training, and keep an eye
on the IT trends and new IT skills.

Key Words : IT competency, IT human resource management, IT education framework, IT education
process
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