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A Study on Development Strategies of the Korean
Fisheries Outlook Project based on AHP

Jong-0Oh Nam and Seung-Guk Nho

Abstract

The purpose of this paper is to suggest major strategies and necessary new
projects for the medium — and long — term development of the Korean Fisheries
Outlook Project. To suggest the Korean Fisheries Outlook Center with the above
purpose, this paper employs Analytic Hierarchy Process analysis based on
surveys obtained by special groups related with the KFOP. The survey is broadly
composed of two goals; the medium- and long-term development directions and
setting up of new furtherance projects. Each goal has upper and lower strategies
respectively.

The first goal, the medium — and long — term development directions, has four
factors as upper strategies. The upper strategies are composed of accuracy,
efficiency, timeliness, and political effectiveness of the fisheries outlook
information. In addition, each upper strategy has three lower strategies
respectively. For example, accuracy of the fisheries outlook information includes
strength of data collection function, strength of satellite photography function,
and strength of data analysis function.

The second goal, setting up of new furtherance projects, has three factors as
upper stfategies. The upper strategies consist of accuracy promotion of outlook
information using high - technique, field expansion of outlook species, and
strength of analyzing function on oversea fisheries information. Each upper
strategy has three lower strategies respectively. For instant, accuracy promotion
of outlock information using high - technique has strength of information
analysis function covered from production to consumption, strength of satellite

information function, and structure of forecasting model on demand and supply
by outlook species.
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The above upper and lower strategies were analytically drawn out through

insightful interviews with special groups such as officials of the government,

- presidents of the producer and distributor groups, and researchers of the Korea
Maritime Institute and other research institutes.

As a result of AHP analysis, first, priorities of upper strategies with the
medium- and long-term development directions are analyzed as accuracy,
timeliness, political effectiveness, and efficiency in order. Also, priorities of all
lower strategies reflecting priorities of upper strategies are examined as includes
strength of data collection function on the fisheries outlook information, delivery
of rapid information on outlook products for all people ihterested, strength of
data analysis function on fisheries outlook information, strength of consumption
outlook function on fish products, and strength of early warning system for
domestic fish products in order.

Second, priorities of upper strategies with the setting up of new furtherance
projects are analyzed as accuracy promotion of outlook information using high -
technique, field expansion of outlook species, and strength of analysis function
on oversea fisheries information in order. In addition, priorities of all lower
strategies reflecting priorities of upper strategies are examined as building up of
forecasting model on demand and supply by outlook species, strength of .
information analysis function covering all steps from production to consumption,
expansion of consumption outlook for consumers, strength of movement analysis

function of oversea farming industry, and outlook expansion of farming species.

Key words : Korean Fisheries Outlook Project, Analytic Hierarchy Process,
Development Strategies
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