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A Decision Making Process for Improving Quality Cost :
A Case Study of C&C Product Failure Cost

Dong Han Lee' - Hwa Sung Chae

Department of Systems Management Engineering, Sungkyunkwan University

This paper analyzes the difference between theoretical cost of quality and real world cost. Examined are the theoretical

cost structure of quality, it's measurement styles, a process based improvement strategy of quality cost, and possible adap-
tation of decision making concepts in enhancing the cost structure. This study will contribute to the literature in delineat-
ing an improvement process of quality cost by adjusting service policy.
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