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Application of TOC and TRIZ for Paradox Management

Chang Yong Song? - Deok Soo Lee - Seong Whan Shinn

Department of Industrial Engineering, Halla University

Recently, paradox management is a new paradigm to solve the management dilemmas. This is a new perspective and a
creative way of thinking to draw the synergic effect by pursuing simultaneously the conflicting elements. As one method
for the paradox management, this paper proposes a process of combining the TOC (Theory Of Constraints) and TRIZ

(Russian Theory of Inventive Problem Solving) and applies to a dilemma case in business environments.
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