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ABSTRACT

This study has focused on the introduction each stages of ERP(Enterprise Resource Planning) im-
plementation for an agricultural company’s knowledge management & innovation. We have analyzed the
company’s background and found some conflicts and problems caused by the stockholders while implement-
ing ERP systems. This case study has noted well how an agricultural company including between a provider
and a stakeholder could be able to settle the ERP system with an necessary customizing work into the
organization. Finally, ROSEPIA’s implemented ERP systems have increased not only productivity but also ar-
chived the factuality and data reliability. This study give us an implication of how an export oriented and
agricultural company, ROSEPIA made its company innovated and run its organizations through knowledge
management using its ERP.

Keowards: ERP, Custanizing Agricultural company, innovation, knowledge management
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