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(dobal Market Entry Strategies of Korea—Japan Discount Stores

Kim Young*
Yoshimoto Koji**
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Abstract

Large—scale discount stores, that were in charge of leading role up to recently, reach the limit of
growth because of increasing competition, saturation of domestic market, and shortened product life-cycle.

As per the limit of domestic market, large—scale discount stores are trying to various
global market entry strategy and global marketing strategy like new store entry,
takeover of foreign distribution chain, and global sourcing strategy.

In the past, global companies of advanced country have been entering to Asian market
with leading position. But, as per the rapid growth of Asian economy in the late 1980's, East
Asian distribution companies like Japanese company were trying to enter the Asian market.

In Asian market, starting with China, that was relatively not advanced in comparison with
economic development, not only western advanced countries but also East Asian countries like
Japan and Korea are entering actively for overcome their limitations of domestic market.

Many of distribution companies experienced success and failure for various reason
already. Korean large-scale discount stores are relatively late starters in Asian market.
So, this paper purposed to review global market entry strategy of Japanese large-scale
discount stores, and find out strategic implications for successful global market entry

strategy of Korean large-scale discount stores.

Key Words: Large—Scale Discount Store, Global Market Entry Strategy, Green—Field
Strategy, Distribution Service Industry
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