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Abstract

As the Korean economy went into a recession because of the global financial crisis in 2008, in order to vitalize

the Korean economy, the government raised SOC budget and made its execution earlier, To prevent increases in

budget for the government financial investment projects, the government controlled the project cost of SOC

construction projects by enacting ‘Guideline for total project cost management in 1994 and complementing the

relevant system. However, different from government intention, the total project cost of SOC projects were

increased drastically. Hence, the government authorities and research institutions insisted the necessity of

supplementation and improvement for the total project cost management system.,

This research is to provide the improvement for the total project cost management system of domestic SOC

projects. In this research, As—Is Model was adjusted considering status of the total project cost management in the

current SOC projects. Also the cost management of construction projects between domestic and other developed

countries was studied, analyzed and compared. Based on the above, problems related to total project cost

management of domestic SOC projects were found out and an improved total project cost management was

provided to improve these problems.

Keywords : SOC Project, Total Project Cost Management System
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