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Abstract : The competition between ship management companies is fierce as a result of global trend towards increased specialization.
In order for ship management companies to remain competitive, it is necessary to understand the local and global factors and the changing
circumstances that impact shipping markets and trade patterns. To better understand these factors, a study and analysis of drawing
priority of the competitiveness—evaluation factors of ship management companies was conducted using Analytical Hierarchy
Process(AHP) as a method dealing with dicision-making problem. As a consequence of this analysis, it was determined that human
resources, both shipboard and land management, were a primary factor in ship management company’s competitiveness. Thus, the
acquisition and retention of capable staff was a key aspect of assuring a ship management company’s competitiveness.

Key words : Ship Management, AHP(Analytic Hierarchy Process), Ship management company’s competitiveness.
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Table 1 Condition of ship management companies
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Table 3 Management condition of national flag vessel
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Table 5 Competitiveness factors in shipping industry and ship
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Table 6 Respondents characteristic classification
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