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A Study on the Improvement through Analysis with Present Condition

of Progress Management for Construction Project
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Abstract

As mega—sized and complex building construction projects are on the rise, the importance of project scheduling
and control is being highlighted, Project scheduling and control techniques are not yet widely used in Korea, but
interest in these has progressively been increasing., Until now, most research projects have mainly focused on
scheduling issues, but project progress management is of equal importance, In this research, the current state of
project progress management in Korea is analyzed, and ways for improvement are suggested. We begin by
analyzing previous research and practical studies in this field, and then survey experts about the current state of
project progress management, This study suggests the Building Information Modeling (BIM)base project progress
management method for quantitative and qualitative project progress analysis. Currently, BIM is applied to design,
construction and maintenance for construction projects, BIM can also contribute to improving accuracy and

understanding of the current project situation,

Keywords : Progress management, Scheduling & Control, ,BIM(Building Information Modeling)
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