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ABSTRACT

Business Strategies of Japanese Newspaper Companies:
Top—-level Managers’ Perception and Reacting toward
the Newspaper Crisis

Young—Ju Kim" + Jae—Min Jung**

This paper reviews the problems and opportunities of Japanese newspaper industry. In the focus are
particularly issues related to causes of the crisis and reacting strategies overcoming the crisis. To answer
the questions, we conducted in-depth interviews with top-level managers of major newspaper companies
in Japan. Secondary data were gathered to complement the interview. Top managers mainly perceived
the causes of the crisis as young readers’ alienation from newspaper due to the change of media environment
and structural factors such as increasing production/distribution costs and diminishing appeals for advertisers.
They are implementing several strategies to overcome this crisis — developing newspaper content for
young readers; packaging customized on-off line advertisement; extending news distribution via online
and mobile platforms; diversifying business into diverse sectors such as real-estate; enhancing brand equity
of newspaper; and collaborating with rival newspaper companies in operating news site and joint
printing/distribution. Lessons from the case of Japanese newspaper industry may be useful starting points
for the Korean newspaper companies agonizing for diminishing circulation and advertising revenues.

Keywords: Japanese newspaper, Newspaper crisis, Business strategies, Diversification, Cooperation
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