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Abstract

The overseas expansion of global logistics company (GLC) is increasing rapidly under the
influence of international specialization of manufacturing, and the necessity of global logistics
service is increasing, and then the logistics market is growing year to year.

The purposes of this study are to investigate the growing factors and strategies making global
logistics company and to suggest the best strategies for overseas expansion of domestic logistics
company (DLC) by using imitation strategy.

The major results are as follows ; Firstly, DLC has to imitate liner shipping company or
terminal operator which has competitiveness rather than other part of logistics. Secondly, DLC
has to build up competition through investigation the global logistics companies which have
globalization, specialization, monopolization and public elements. Thirdly, DLC has to use
‘coming from behind strategy’ for the exiting market, the 'pioneer importer strategy’ for the new
emerging market or niche. Lastly, DLC has to make a road map or process for expanding the
logistics service area without collision exiting business models.
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< IR ASE HECE wEY, R TY A4S FasAnh B Ao EAUde] #H
39 57 t7d7192 DHL Logistics, DB Schenker, Kuehne+Nagel, Panalpina World

Transport, Agility Logistics ©]t}h. o5 7|9 AAR7IES AL MiEd 4% AAFH &
A7A AL&HQ] M&AS &3 AR, =FAHIE g 5 SHEFR7IES sz
g 4RSS Bista dve gt AE2rhee odAds Rob AdAskad.

<E 2> &9 109182 S2Y ERIIY & ofEY 7=

Transport Intelligencel) ¥ 71 <4 Logistics Quarterly2) ¥ 7|9 <9
2 ‘084 x ‘08
T y 5 b N .
o A A uf] & o b A A H uf] & o
(% §2) (e 2a)
DHL Logistics DHL DHL Logistics DHL
Global Global
1 Forwarding&DHL Exel 10,585 1 Forwarding&DHL Exel 37,000
Supply Chain Supply Chain
2 Kuehne+Nagel 9,142 2 DB Schenker Logistics 21,000
3 DB Schenker Logistics 7016 | 3 Kuehne+Nagel 20,000
4 Panalpina 5023 | 4 Panalpina 9,900
5 Expeditors 4,023 5 CEVA 9,300
6 Sinotrans 3,349 6 UPS SCS 8,900
e C.H. Robinson
7 Agility 3,010 7 Worldwide 8,600
8 UPS SCS 2,900 8 Agility 6,500
9 CEVA 2,864 9 Expeditor 5,600
10 DSV 2,531 | 10 NYK 5,300

Z}&: Global Freight Forwarding 2009, TI$} http://www.logisticsquarterly.com A5, Hx} A2+
: 1) "World Largest Freight Forwarders" <=¢|, Global Freight Forwarding 2009, TI
2) “3PLs 2009 The Top 40" =9, Logistics Quarterly 3PL North America Report

20083 7] Transport Intelligence X540 W2H =2 3PL JAEY F vWiad
°F 1,200 fr=eol™, A HlTS fFHol 341%, obrlot - B F 29.1%, HH| 253% <
o7 #FH9 BHlFo] /M AW, oro} - jH Y, BEHAY o2 vehva ok B3 A
HHew A HFS At e TFFH otz rt AL 4, FF 59 d=zet A
A, A, 7t ToE AT wE A%

EANE 228 ER7IQY WEY 7R
FEA7IR st 200995 vWiEde] tha fAAaSSIAR, HT 59t WE Fole A

EHo 7 F7eta ok 4 22d EF71Y99 200090 % wlE9-2 DHLS oF 84% 5609

i

4) Transport Intelligence, "Global Freight Forwarding 2009, & "Global Contract Logistics 2010
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¥, DB Schenker= ¢F 20% 3604 ¢, KuehnetNagel> ¢F 30% 8,840 ¢, Panalpinax
7% 3099, Agilitys oF 7% 546091 7]1=39d 53], 20093 2EE F897)
gt MiEAE ALt} stugts 2005 5E 2008 371A]9] A ES DHLY 7%

3t 6.2%, DB Schenker= 17.5%, Kuehne+Nagel> 15.7%, Panalpinav 8.4%, Agility=

200639 A 2008 7FA] 13.4% 2 Wi 10% HAFo] S A &3t Sdr).

Ir e ko419

<E 3> 2AfA 22YH ERIIHY &Y 72
(T A9
T 20053 2006 2007d 2008 2009
DHL Global Forwarding 59,533 75,258 70,915 89,862 84,056
DB Schenker Logistics 11,519 15,869 17,846 23,587 20,036
Kuehne+Nagel 17,760 21,819 26,697 34,705 30,884
Panalpina 5,729 5,898 6,694 9,015 7,003
Agility 1,5891) 4,365 5,449 7,524 7,546

Z}& : Transport Intelligence : Global Freight Forwarding 2009, Agility Annual Report, Z=} )| &}-/d
F 1) 20059 % 3] AFEo] 2006 ] %] A FED AFolste] A Hlue o
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Deutsche Post DHLE 1815 AR ¥ AMA Hd EF7]F<
Post World Net)©] E3]Alo]H, Deutsche Post DHLS &+
20053 128 DPWN©] Exel& 14:3lWA 7]¥ DHL SolutionsS 53 33 EFAIY
% 3PLAHI A BEFS #83sta 20061 DHL Global Forwarding #°F 5 DHL FreightE
EF AFFHFl HASIHEA T Al Exele] 3PL &3 53 - 9351 MA Hde EF/7I
Aol FH A

DPWN-L 2008 A& wjztSs A)&ate] 2009 59 AA A& 50%S wjzhatar 2009
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Fo AL 2, AdA, AFE, A5A 84, AFEAL, AAHA} o FEHD
F2 IA= Argos, Amway, Boots, Bayer, Burberry, Caterpillar Inc, Compaq, Daimer
Chrysler Tolth. &9 HITL A - FAMY, &ALy, A - HANA Y BlF
o] HA miZolA 90% o]ds AATH. Fo AHlA A9 nAe] Y=o wat Fd,
v, ofAop & AlAl Aol MulAE AlFsta o, FEw, Fauwd, F7HR A
Hl &, SAeE 59 EFANEE Algsta i, HZde FA5S WEYILE st
of 22d UESA HAHset u4 Y=o gle ZA| Muig s

T8 A= DHLY F8 A1 FH# HriA el A&7 443 tEo] AFAFe
2 R ofxot, Fr], FRHAGANA A B viAE FFES A&t jlen, 2008
= o] A Yol mjEdo] 20% 7H7te]l F7HsER T T3 FHFol= ‘Deutsche Post
DHL’s Strategy 2015’5 %3 @A o]} Life Science kol 1oJA st & 1A 3F

o

A ERAMEE AlTs AT A TRsA

2) DB Schenker Logistics

DB Schenkert= 5 U7 3ALE 1872d Q~Eg o} vllyol AP, 20029 5L
A= (Deutsche Bahn)7} Stinnes AGE IR sIHA 228 =7 AEIANE HEHA
th. Schenker®] E7|HQ HHAEY HIZUZE JA9E AATFEALY, &% 2 EFAY,
olZz} = Mulx AlFdo g FEFHT E3] Schenkeres SHEF 2 S2YH EFAHIEE

A 35 Schenker AGE HIESH A 23719 ®<lo] Ut
Schenker®] wj&o-2 2002'd ¢F 11x 109 el A 2009 oF 20x 3609 do = oF 1.84)
A9, 200830 F43F wjEAFLS 20059 BAX Globalel 58S 53 AJYA| a3
2 A
Schenker®] 8 174& g}, AFE], &LHIA|, EIAE o)W, T8 7|9o=2
BMW, Bosch, Daimler-Chrysler, Hewlett Packard, IBM, Proctor & Gamble, Dupont
T8 Auiaole Y AFEF, AXF, iy T FIEA] AHZ, 3
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3) Kuehne+Nagel

Kuehne+NagenAt= 18901d H oA Ag=o] #A| 292 Schindellegiol EAME Fi1
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o 71 e IS A Z2aH B3 2UALS S5357] 9% v A8 g
o] stUE ZFA dHE £ BFY AF3 Ade Ao 22 =7 2
ATt
F WEAL 2009 VFo 2 oF 30% 8,840 oln, F8 AFYF IT 7|We] SCM AjH]
2 Age 231E 2 s E, d3sE, AYdERF FEolth

T8 ML 38, Asak, AA7]17] 3|AF FolH, =8 3|Al= Dupont, Dana, Siemens,
Nortel Foltt. 8 Aul= Eoke TFERAREE AHGEE Adsta Jon 554
of g AEs | AHER AulzTE ZHolth o)9ol &, FUIHA EFAHE, 38
3, RAAMEE T HgFE Fdsta Ak HI2dd e FER FEoA dFEF T

of, A & T AHlE FEo vgHsE Hstal o

_—

Kuehne+Nagel> 2007'd°] thit® A5 2 J2Eigo=w 200893 2009
T wjEo] st oy nlgdYet RE AMYFEY HAHSE T o= A= HAdS
sttt o] 7198 F8 A2 ZE ARFREEZ oM A5, A=Y AR T2
T3 AgF Tk AAH HFoE ANFHRFES FEAIHE Joen, HT =290,
1, ofAlo} x| e 9, 7} A g S AlF3t= J.Martens Holding ASE <l

N :(m
2
z
[>
il
2

k| ol
THOEN o] Fof MHIAE A3}l

4) Panalpina

ok

=2 IFAERAN W5
ZIgdelth. A AA 7670 =71
5009078 ¢] AHFAE Fa FA1A UMEYJAE 753 e,
HS 75t A AA 15000498 183t AHlA FHS A7 o
Panalpina®] &2 2009 7|EoZ oF 7x 3099¥US 7153, &5 B
E99, SCM &34 AF Fo] F8 AHlL Fofolth
T8 AL AFA, d2Ao, AU F spoldHl ALY, &Y, 7h, HA, FA 5ol
H F8 3|Al= Armani, Celestica, Chevron, Hewlett-Packard, Hyundai, Philips - ©]t}.
o] 7199 F8 HFE A, W g Ago|th. wE s ofAlotAH 9 4%
A ARA AE GHet Ao 735 Jevh 24, MEYT F Ao =

e oA B 2H BEY NS A% T AFE Bal nAdA AHsE A
H

o
M
Ju

o

i

Fach AR, ‘G 34 Aolth 7149 SHE APRopE ol BR 2 FFY
22 AQREAN 2R Bgse] Ars B Aus S AnE Fo Agow ¥m
1t

5) Agility

Agility= FdolAotell 7IRES F SCS (Supply Chain Solution)®] A|FJA=Z 1979
The Public Warehousing Company (PWC)Et= o|§2o.2 FHolE AR 93] HdH=3
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. Agilitys RAZLGH REAANLT HAo] AN T glvh 199790 w5} of
PWC Logistics® A%< WASE Rrl7ha 8% £242 Agstd Auls Wes o3

Logisticss= Geo Logistics, TransOceanic, TransLinkE X233t A3ALES W31
AgilityZ A}H-S v 2008 5 A4S v do.

Agility©] 20099 "WiEH-S 7% 5460940 ® 20061 "= 4% 3,650 Lol M 1.7
v} Z7}st k.

o

FHE ok A= AR 34D Siemens, Fujitsu, €FFIE &
Atk F& AMHlE G H FHEFE 7%, %=/ (Contract Logistics), ¥t
3o} olE, ZRAE Z{9} SSAF EF AHlZ, AR HAR 2 EFEFA
Azt et

o] 7] 2007\ AtHFEoFE AEdet AMFEEHS FHstA, AX, T - AFobA
ol, T ZL AZAF =HE 53
3 A 6d =Y F8 o/ AGFH FF, v=, AUl sdeE AREE AlEst

‘Cosa Freight' Q15 913t 2113 o= o] 22 FFS 2 AWs F Aok £3 A
@3] HA) 29 ‘Trafinsa S.A de C.V. % ‘Trafinsa International, LLC'¢] SIS &) o]
Ao AME, 235, AFAE X33 O A9y sEHY, MY - T FE T2
ol AMHlE oS FREATE olohgo] o] Ve AZAG GRE LT AFEE T
AAsE A g F5FE 5 S3Ha AE3 @ EFAHNEE TR AEHE o oth
3. 2B2Y ESF7|He HdFME

22 ER7IYY AFAEFS A9, AFEE ZolFS Holal o AHl: H 9
L UYESLA g 1, 53 2dS 53 Al AFE An 5 VEAFHd e 54
< 7HA AT S ERVIGY AR} AF7H ERAEVHY JHA 2AME 56
o & BAGY =2 /7YY A o 2o

) AAS R SHs A

228 BR/GES AA% ¥ S5 A oz B A9e 5379 2 Z90
19 MEAE B3 22W HEQAE FEAQT 78 BPAGe VTS T of
Aot BHE AGelm A2 F4Y, okzels, Fev] Ao Fistn AT, AFH
2 Ba) Az R qEAaA Fr R we) AA ERE PAsE, FF v
g We Add TFHoe AFdn Ak YO Az AUz AF 2 AF AY

5 A4 ¢, 224 g9 E7719 4= A, 2009, p.110.
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1. Imitation Strategy<l 7HY

Oded Shenkarl0)= ’'Copycats’gh= AA A A = HES 7| 4524 A+E
I 7199l AAZAQ] Imitation Strategys A A3} A TE Shenkar®] Imitation Strategy+
7199 JAL HRAHo = o|FAXNE HE FRIUAM EWS AWIH Moz A
Aot 5, 2T A (Where)Z 719 (Whom), 7412 t]’d(What)S 2rold] -3 A
When)ell EJJ-#OL W (How) o2 kS Adsial= SLolt}. Imitation Strategy$] 7i
<ad 1> Yed AF} o] o]F - FF AT 719y AHHEAS Fe A -
]i Al A E T3 s HAPFozH A

o

Of

< i

—

X ol oY oF I o

td
ol
o
s
X
>
o
N
in'd
=2
2
fo
i)
J

ro
) oEE
>
N
ind
o
utl
E
ot
o
N
N
¢
=)
X,
tlo
l‘#
:L

& e rlo

ol

8) Lee et al, The Development of Logistics Networks in Central and Eastern Europe, 2007,
KMI, p.104.

9) Arg ¢, 224 9d EF/Y AZ A A, 2009. p.118
10) ¥]= 23fole FHu w4
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<33 1> Imitation Strategyel JHH =

NEH XS5t

A& : Oded Shenkar, "Copycats", pp.137-166 W45 ulgo 2 Az} 244

S 439 24 QIS A9 S8 Qadu 2YRS A, 2t

(Getting ready) 2 EWS 93 mil= 50| HBQ3tH, A4, "3=x3}7](Referencing) =
e g A - 719 S Fe Aol AlA, Ff.“li s}z ](Searchmg, Spotting and Sorting)’
2 RS AFE, Z2AS, AEZ, A, ofolo] T2 At Aolth A, Al
(Contextualizing)’ Agd AgE 7pxe 478 g4 %‘% gSolsls Wgs BAsE=
AgFolth. gAA, ‘o] 31 7](Deep diving) = 9AH} AHE Zo] A AL X
F A= gFoltt. mpxEto =z A3} 7| (Implementing) & Al&eta G o2 FFTA
7HA] ek 9R1ES A&ste JFolth. g, GAE Imitation Strategyw Thad 2

th),

<38 2> M3 a2 st e Az I Z2MAa

Euualj|
ZH(op| EE] (Searchin T 210/zHA0}7| Ao}])
‘ g.Spotting, Aan ='laT &
(Gefting ready) o (Referencing) = Sorting) Q(COHTGXTUOHZIJ‘IQ (Deep diving) = (Implementing)

Z}& : Oded Shenkar, "Copycats", pp.113 W8S nlgto g Iz} 24

1) & 4ol oHl7l (Where to imitate)

ol Al wigel 4u ojw Ade =Wl ojyth dF Fol, HE sde %o
2HE RFE A BY) MBA FRFAL A5 DolAE 1A S8 RE WY
AES BEo] 432 AR 5 Atk U AABANLGRT LS BHE AUz B

11) Oded Shenkar, ’—COPYCatSJ , Harvard Business Press, 2010, pp140 ~166. HI'EO o= “E;ll' 8
ok
=
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WA A e AAAAYS AAU Feste] AP 2 ALL TASE A
Fox A7 B & Atk Earve Eoe zse oMol WA AR wUwNe =
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AAA Boisel AEsde Ae 2R w0 J1de dze ones} vz Y
o4 BAS Solsh % B8R %A Aysel =A HFHAT AP AHA A
& A% 879 Aol ol A A wA] el Hojrol A Ao

9
fd

Wete WH S 9318 (How to imitate)

Eets e 2SS Adste 2EfY Z2AAE FESEe Kot 53] H=
s 2dE wid e 7)|E H2ys Rda FE8HA 55 Bag X5 Fslok
goh A EEY, 2EY AGAL mutHAE A AMGS flel Bro AIAE AP
o], oA EA|eky 7|E A vlzY2 Bdo] BREHATE HS At wite|th
2. I EF7(H sHezlE ©EkrE

2EY EFNY TRV A&HeR g Sl A=A sfexlEe] 73t ol
me}t 3PLE FACE I EFRVIFY sjedEo] SdeiAa v HE 34 Z< &9
FEo] &g 7|de @rIzbe] wmE Ao EFeta ool ofstHa g, oA
< WrgS §F A =FS FHA ol o= oo =s oy FAHE
AZ, & At T2 FY olgEo] oA vk wepA olF 7|9 WY =%
HTs 7184 gds B/ AREE 7|fe g 3 A7 E/7I9S Ao F4
AE 5 =T o go] a7dh

A7l M = tA7IEe 22Y =F7IEEY % 2 AdE £4L5 53 Imitation
Strategys &3l ol E/F7IFe B4 &S s AFS RdFFozHN T
T W =R7Idel Aol & WFPLE ANG F A Aoldt

A EE A (Where to  imitate)’ o] 9104 T

Express, 3¢ 3 @& Y, 272 FAHME, 5§, FA oHE T E2FUY W=
e B 7|9Ee] 4F AHE utR ez wHsidth beA S ERYG 2
2t HwA AT G714 BV T AtEE ZWstel 5U BRI A
&5k Weks A4s B+ do

EAE, ‘2gd 719 (Whom to imitate) o] 1oiME ZEH EF719<2 DHLY Agility
Z, DHL2 E/7IH9 A+ ol o AAs, g7 AR FAE 53 353 st
2 IHe A, Agilitye $F, YRGS AR I AR MElE S/ AT
S ¢ AEstet 5435 Hsgth Su ER7IYE DHLY Agilitye] At 48 &
= ny =

=
g, ¥, S0, A48 52 neste @@ Unth gy, FU 2RIGE A5
Py, 4G AFE TR FRUEAD 757 AR B BRANS AT 2 A5H @
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I

=, AR AF74 LB &8 55 1Y SFAHE WS FAS AACk gtk
dA, "% A]H(When to imitate)’ o] tallx+= =2 EF719LS =4 24371 X
HAE 1990t el A 2000dth 2716 tF RS AT T2 53 22 ERAFL
2 & Uzt S 22 ERVIES ANHA dFES B8 wdE o B 5 Aok
U EFR7IFY Afdde EFAAREY FRF, A didA e wet 7gEE a2

A, AR AY, AHA AF Jhed AFF 2

3}
e gAE A gslok at
E]'éﬂaﬂ, ‘2= W (How to imitate)’ ol oAM= S22 EF7IFL 71€9 EFA
2o 2EaA BES ANz GAg Sus o gy Y 2RAEE /2
EFAHI 29 37 %%Qﬂ o EFUE, Ad, AN oWE, A, A= F A EF
MzUzs md AR 9% - F47) 2EY, ZAsE 3 Gl an.
<E 4> Imitation StrategyE & &% =H =R7ZId2=2 X ot
AR\ = =29 EF71H9Y A 2 EF 7199 imitation Ak
9, A%, Express, sl | - A7) AL H7) F34 T
Where to imitate | 2 & EHY, &A7E ZAEo] e 7Y
=AY, F1g 5 d) ARG, B, HFAFE 5 =W 1Y
. . DHL : MAst 2 F33} A
Whom to imitate DHL, Agility . ~ ~
Agility : 5438} 9 =33} d=F

- M&A, A4 AFE =FUENZ

What to imitat AAg, =48, dws}, | 7=
at to 1mitate
o3}, sus}, AAs | - ARE - 555 @ RS AT
- e ALAA g 3 A= &8
When to imitat 1990t &~2000d % | - @H) 2332, kA A=, AL
en to 1mitate
22 EFAFoR g | AdE
7€ &7 ¥y - ERY SR FRA =
How to imitate Rdy FE8HA] o= EANE FeeR A
Do o) UN22AE, EHE, A4, AA] - o[HlE,
RS LIES UL T
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