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An Empirical Study on Motivation Factors and Reward
Structure for User’s Createve Contents Generation:
Focusing on the Mediating Effect of Commitment*

Jinwoo Kim**, Seunghwa Yang***, Seongtaek Lim***, Inseong Lee**

User created confent (UCC) is created and shared by common users on line. From the user’s perspective,
the increase of UCCs has led fo an expansion of afemative means of communications, whie from the business
perspective UCCs have formed an environment in which an abundant amount of new contents can be
produced. Despite outward quantitative growth, however, many aspects of UCCs do not meet the expect-
ations of general users in ferms of quality, and this can be observed through pirated contents and user-copied
contents,

The purpose of this research is to investigate effective methods for fostering production of creative user-gen-
erated content. This study proposes two core elements, namely, reward and motivation, which are believed
to enhance content creativity as well as the mediating factor and users” committement, which will be effective
for bridging the increasing motivation and content creativity. Based on this perspective, this research takes
an in-depth look at issues related fo constructing the dimensions of reward and motivation in UCC services
for creative confent product, which are identified in three phases.

First, three dimensions of rewards have been proposed: task dimension, social dimension, and organizational
dimention. The task dimension rewards are related to the inherent characteristics of a task such as writing
blog articles and pasting photos. Four concrete ways of providing fask-related rewards in UCC environments
are suggested in this study, which include skill variety, task significance, task identity, and autonomy. The
social dimensioni rewards are related o the connected relationshios among users. The organizational dimension
consists of monetary payoff and recognition from others.

Second, the two types of motivations are suggested fo be affected by the diverse rewards schemes:
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intrinsic motivation and extrinsic motivation. Inrinsic mofivation occurs when people create new UCC contfents
for its’ own sake, whereas extrinsic motivation occurs when people create new contents for other purposes
such as fame and money.

Third, commitments are suggested to work as important mediating variables between mofivation and con-
tent creativity. We believe commitments are especially important in online environments because they have
been found to exert stronger impacts on the Intemet users than other relevant factors do. Two types of
commitments are suggested in this study: emotional commitment and confinuity commitment.

Finally, content credtivity is proposed as the final dependent variable in this study. We provide a systematic
method to measure the creativity of UCC content based on the prior studies in creafivity measurement.
The method includes expert evaluation of blog pages posted by the infemet users.

In order to test the theoretical model of our study, 133 active blog users were recruited to participate
in a group discussion as well as a survey. They were asked to fil out a questionnaire on their commitment,
motivation and rewards of creating UCC contents. At the same time, their creativity was measured by in-
dependent experts using Torrance Tests of Creative Thinking. Finally, two independent users visited the study
participants’ blog pages and evaluated their content creativity using the Creative Products Semantic Scale.

All the data were compiled and analyzed through structural equation modeling. We first conducted a
confirmatory factor analysis to validate the measurement model of our research. It was found that measures
used in our study satisfied the requirement of reliability, convergent validity as well as discriminant validity.
Given the fact that our measurement model is valid and reliable, we proceeded to conduct a structural
model analysis. The results indicated that all the variables in our model had higher than necessary explanatory
powers in terms of R-square values.

The sfudy results identified several important reward shemes. First of all, skil variety, task importance, task
identity, and automony were all found o have significant influences on the infrinsic motivation of creating
UCC contents. Also, the relationship with other users was found to have sfrong influences upon both intrinsic
and extrinsic mofivation. Finally, the opportunity fo get recognition for their UCC work was found to have
a significant impact on the extrinsic motivation of UCC users. However, different from our expectation, monetary
compensation was found not to have a significant impact on the exirinsic motivation. It was also found
that commitment was an important mediating factor in UCC environment between motivation and content
creativity. A more fully mediating model was found to have the highest explanation power compared fo
no-mediation or partially mediated models.

This paper ends with implications of the study results. First, from the theoretical perspective this study proposes
and empirically vdiidates the commitment as an imporfant mediating factor between mofivation and content
creativity. This result reflects the characteristics of online environment in which the UCC creation activities
occur voluntarily. Second, from the practical perspective this study proposes several concrete reward factors
that are germane to the UCC environment, and their effectiveness to the content credtivity is estimated.
In addition to the quantitive resutls of relative importance of the reward factrs, this study also proposes concrete
ways o provide the rewards in the UCC environment based on the FG! data that are collected after our
participants finish asnwering survey questions. Finally, from the methodological perspective, this study suggests

142 Asia Pacific Journal of Information Systems Vol. 20, No. 1



An Empirical Study on Motivation Factors and Reward Structure for User's Createve Contents Generation

and implements a way o measure the UCC content creativity independently from the content generators’
creativity, which can be used later by future research on UCC creativity.

In sum, this sfudy proposes and validates important reward features and their relations to the motivation,
commitment, and the content creativity in UCC environment, which is believed fo be one of the most important
factors for the success of UCC and Web 2.0. As such, this study can provide significant theoretical as well
as practical bases for fostering creativity in UCC confents,
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5.1 3 2g(Measurement Model)

B A7) A8 EFEL WY A E(Reflective
measurement) £ ©]F0lZ Ut} WA EE ol &
3o PLS ¥4 & st FA A, HE ofojdd 9

IELE ¢ | g4 AgE

a9 AAQF t #4 JA3=
VA1 905 21527 SI1 839 2436"
VA2 732 833" 824 s 787 1637 858
VA3 694 8107 SI3 826 19.61"

2 HAF t 4 Az 29 HAF t A A=
D1 886 4210" AU1 862 31.337
D2 867 2888 870 AU2 914 4983 924

co1 800
CcO2 887

PA1 805 346

PA2 889 472 886

d4 A=

PR1 802 2620" M1 758 1570"

PR2 858 32.10" 890 M2 754 14137 838
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AC3 788 23.63
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a9 HA t A MEe
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CcC3 825 10.85 2
CC4 820 12527
%) ” indicates that the item is significant at the p < .05 level.
indicates that the item is significant at the p < .01 level.
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%) " indicates that the item is significant at the p < .05 level.
" indicates that the item is significant at the p < .01 level.
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<E 5 Jid @5 4
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H3 AARZA > WA F7) 236 Accept
H4 &R - WAH F7| 158 2.33* Accept
H5 AHEAZEY AA - WAA F7 219 3.42% Accept
Hé6 AHEAZES] BA — A A F7] 211 3.31% Accept
H7 HAA BY — A7 57 099 144 Reject
H8 BRAYE 715 — AH ¥ 476 8.75% Accept
H9 WAA 57 — 24 29 500 8.94% Accept
H10 AAH F7] - ALH E9 260 4.75%* Accept
H11 ZAA 29 - Tz FIA 304 4.25** Accept
H12 A& EU— 2 FA 203 3.06** Accept

%) * indicates that the item is significant at the p < .05 level.
" indicates that the item is significant at the p < .01 level.
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