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Construction of the Positioning Strategy by Internet Portal Image Appraisal
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Currently, due to the rapid growth of Internet businesses, competition is deepening even in
Internet portal markets. In markets where competition is severe, companies can no longer hold
a competitive advantage if they cannot deliver their own distinguished, unique images to
customers. Therefore, this research planned to establish distinguished positioning strategies by
comparing competition relationships among portals which go through building positioning maps
and understanding the evaluation attributes and ideal points of internal portal images preferred
by segmented customer groups. College students who are heavy users of the Internet were
selected as research subjects, and they were led to make an evaluation of the image of Internet
portals they mainly use.

The analysis result showed that attributes distinguished the most among portals were
entertainment, additional service, and convenience while the attribute distinguished the least
was customer service. Moreover, understanding of preference and ideal points regarding portals
also showed significant differences by segmented groups. Such research results are expected
to become meaningful raw data in regards to building distinguished market segment strategies
in Internet portal markets.
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