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Productivity Improvement Plan Using Motion Analysis and

Facility Relocation : Case Study
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Abstract

Today’s fierce competition and global economic recession make most of manufacturing companies in the
world difficult to gain a profit. In order to survive such a environment and increase competitiveness,
manufacturing companies have to continuously eliminate their wasteful factors through an efficient process
analysis, improve quality of products, increase the flexibility of manufacturing processes. In this paper, we
consider a case study for the Shanghai New Auto which is a subcontractor of MOBIS in China, to imprové
productivity by using therblig method, one of the motion analysis, to minimize the work-in—process inventories
and to shorten the manufacturing cycle times. We adlso try to relocate the facility layout to increase the
efficiency and flexibility of manufacturing processes.

Keywords : Motion Analysis, Therblig, Facility Layout, Case Study
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