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A Collaboration-based, Performance-Management Model for
Networked Enterprises

Duk-Hyun Kim

Abstra _'l Competition is now moving from between companies to between networked enterprises(NE), It's

- difficult to evaluate the outcome of NE because formalization of collaboration among partners is
dlfflcult, This paper introduces a performance-management model focusing on collaboration in NE. The model is
an integration of BSC and EFQM model, but it is different from conventional researches as it links performance
management with strategic management based on a comprehensive framework of collaboration. Theoretical and
empirical researches are further required to validate the model. Studying cases of several Korean NEs, we have

obtained some findings for further research and application.

Keywords: networked enterprise, collaboration, performance management, strategic management,
balanced scorecard
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