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Comprehensive Crisis Management System of Operational
Continuity Management
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Abstract

The process for establishment of Operational Continuity Management Plan is organized repeatedly of
Business Risk Assessment, Crisis Analysis, Business Impact Analysis, Establishing Business Recovery
Strategies, Detailed Planning, Plan Execution, Test and Maintenance(Including Monitoring). Therefore, in this
paper in response to global environmental change and the construction and operation of social security systems
to maximize operational continuity management, crisis management and crisis management systems, building
integrated systems for building technology in general and operational continuity management within an
organization to understand developed to provide a framework for implementing operational continuity
management in terms of crisis management has proposed to build an integrated system.

Key words : OCM(operational continuity management), BCP(Business Continuity Planning), emergency,

disaster, stakeholders, prevention, BIA (Business Impact Analysis)
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Fig. 2. Concept of operational continuity
management
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