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ABSTRACT : While the local plant market is reducing its volume, the plant market over the world
since 2000s is rapidly expanding. The nation's construction companies, aggressively dedicated in
launching out overseas plant market, increase the volume of orders in that sector, but there also are
much difficulty in the project management as those projects ordered are gradually large scaled with
more cutting—edge high—tech requirements along with comparatively higher risk. Though the local
construction companies have developed their own types of measures to analyze the risk evaluation
putting into practice, the specialized decision—making model for the overseas plant market or the
risk measure understandable easily and applicable practically is not yet shown. This paper aims at
providing the methodology to evaluate the risk by way of constructing the risk evaluation process in
order to induce risk measuring elements through appropriate indexing system. Furthermore, through
studying the risk management system, it aims to seek for a thorough risk management method from
beginning of the project to the end.

Key words : ZW¥E (plant), 8|23 (risk), 823 B A AH (risk management method)
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Fig. 1 Risk classification.
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Table 2 Strategies of risk types and necessary steps
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