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ABSTRACT : Necessity to install control towers has been studied to acquire overseas energy
resources and to secure funds. At present, domestic energy companies do business independently.
Institutions which support plant EPC companies as partners of package deal are separated. This
causes the low records at package deal for overseas resources acquisition. Except UK and USA,
nations which have major companies developed overseas energy resources early by promoting a
large national company. Consequently, they currently have good records. This study suggests the
necessities to install integrated control tower for overseas energy resources acquisition and
securing funds and the following are the ways ; 1) promote a large national company by
consolidation of separate energy companies, 2) install plant EPC promotion department which
support private plant EPC companies, 3) make a integrated control tower in high level government
office to connect between a large national company and plant EPC promotion department.

Key words : Overseas energy resource acquisition (399U #)2A+4 L), Integrated control tower (E¢ AEE
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Table 2 Cases of energy acquisition by package deal in

several nations Korea
Nation Independent development rate(%) State Nation Package deal
France 97 . Qil field +
Spai 62 Project Nigeria Power plant
pain -
. progress Uzbekistan Gas f|e_)|d *
Italia 48 Gas/chemical plant
- . Develoment of oil
China 26 MOU Nigeria field+Modernization of railway
Japan 19 conclusion | " s | Bituminous coal + Construction
Germany 11 9 of new & renewable energy park
Korea 8.1 arrar,:Ag%LrJnent Bangladesh | Bituminous coal + Power plant
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