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Research of the local cultural brand by analyzing
the case of Honggildong cultual content business strategy

Jae-Kwang Shim*, Sang-Gil Lee**, Kyoung-Soo Kim***

Abstract

A lot of local governments are trying to develop and brand the regional unique resources as a digital contents because of focusing
on the intangible value of it’s culture and economy of cultural industry. But every cultual contents business is not always successful.
It must be successful on the condition that the cooperation of local government including citizens and private company’s participation
should make this business a good model of continuous potential growth power.

The most important factor of it's business will be the realization of stable plan based on the design of business and carefully
throughout plan. The other key factors are the analysis of the objective source and current market demands, the development of
contents and story telling. Also the development of strategy of the content including OSMD(One-Source Multi-Device) and OSMU(One
-Source Multi-Use) through the step analysis of the result must take into consideration. With the help of analyzing the successful
cultural model "Honggildong cultual content business in Jangseong, Jeonnam" which is the representative case of OSMD and OSMU,
this study attempts to suggest the successful strategy of regional culture resource brand.

In order to provide a typical approach to the local government and cultural content industry which is trying to brand the regional
cultual resource, this study researches the analysis of the development of Honggildong cultural resources and it's process step by
step which was already finished it’s first business stage.

keyword : local culture, content, cultural brand, content business, OSMD, OSMU
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