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ABSTRACT

EVMS(Earned Value Management System) is a project management method for analysis of current state of project and estimation of future
state by the periodic tracking of schedule and value that activated by the project manager of government and contractor. Some countries, such
as U.S.A and Austria, require the use of an EVMS for all major defense R&D project and many cases have proved that EVMS ensures that
cost, schedule, and technical aspects of the contract are truly integrated and estimated, and actual progress of the project can be identified.
However, the recent implementation of EVMS on Korean defense R&D project has shown number of challenges.

In this paper, we defind the cancept of EVMS and analyzed EVMS implementation in order to conduct their problem.
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Table 1. Deviation analysis and variance at
completion of Armored vehicle on R&D project
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