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A Study on the Integrated Management Systems
Establishment and Operation of the KS, QMS and EMS

Kwang-Soo Kim" - Sang-Hun Lee™ - Sun-Seok Chung”
“Dpet. of Industrial Management Eng., Chungju National University - “"HRD Center, KSA

Abstract

With the foundation of the WTO in 1995, the era of boundless and unlimited competition between many of
the countries around the world has begun. In order to elevate the competitiveness in the international market,
we have incorporated the QMS and the EMS system, establish by the International Standardization
Organization , and the process has been operated under the authorization. However, many Korea companies’

separate enforcement of the QMS and the EMS system is causing the dissipation of the labor force and the

invested capital.

As we can see through studying the contents on this paper, the number of documents has been reduced
down to 54% ( From 139 of them to 64 of them), and the conflict and the chaos that could have happened
between the documents has been prevented. Its’ outcome is attributed to the foundation and the embarkation on
the Integrated Management Systems of the KS, QMS, and EMS. Not only that, it has also reduced the waste

elements up to greater than 40%.
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