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The Impact of Motivation and Self-Activation on Career
Effectiveness and Employee Satisfaction upon Completion of
Employee Training Programs of a Chain Hotel in China
- A Case Study of Sheraton Shenzhen Hotel in China -
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Abstract

The purpose of this study is to identify the influence of motivation and self-activation on career effectiveness
and employee satisfaction after completion of employee training programs of the chain hotel in China. Four
hypotheses have been set for the study. The hypothesis 1 is the motivation by training programs will be
positively influenced on career effectiveness. The hypothesis 2 is the motivation by training program will be
positively influenced on employee satisfaction. The hypothesis 3 is self-activation after training will influence
positively on career effectiveness. The hypothesis 4 is self-activation after training will be positively influenced
employee satisfaction. The results shows that training programs cause positive effects on motivation(p-value
0.003) and self-activation(p-value 0.036) respectively. Also, self-activation after training influences positively
on career effectiveness(p-value 0.000) and employee satisfaction(p-value 0.020). The results show that the
training programs of the chain hotel in China have been implemented positively. The limitation of this study
is that the training programs are amalyzed as a whole not by individually.
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<Table 1> Demographic characteristics of the res-
pondents

Characteristics N %
Male 87 58.8
Gender Female 61 412
Total 148 100.0
) Single 114 71.0
Is\::lnxstal Married 34 23.0
Total 148 100.0
Room division 38 25.7
F&B dept. 62 419
Culinary dept. 2 14
Dept. Back of the house
(HR, training, finance, 17 11.5
purchasing, maintenance)
Banquet, sales &
margeﬁng, on 29 19.6
Twenties 95 64.2
Thirties 4 29.7
Age Forties 8 54
Fifties 1 0.7
Total 148 100.0
Associate 109 73.6
Captain level 28 18.9
Job Assistant manager 7 4.7
title Manager 2 14
Above the manager title 2 14
Total 148 100.0

658(43.9%) 22 eIt mS WA AS A
o] 2] 657(43.9%), A= 15 1678(10.8%), A2}
W5 1478(9.5%), 3|Ate] B8 LA 5378(35.8%) 2
2 L}E}'xb:}

7t 719 A, B 58 A 1027
(68.9%), AL FH 178(11.5%), 2] FY FA
87 16%(10.8%), AT 23} TE 10%(6.8%), At
g AT 1%8(7%), 71El 28(14%) 22 Jeldel &
A 39 F 2FAeE 7B 3~54d 13278(89.2%),
6~10 137(8.8%), 11~15 27(1.4%), 16~20
W 19(0.7%) 2.2 Vel



{Table 2> General characteristics of the respondents

5 a4 Ao B 3o .

Aldds 28 FE3Y - wER

Classification N %
Oversea's chain 14 703
g‘;fs;rged Domestic chain 25 169
hotel Domestic independent 19 128
Total 148 100.0
3~5 years 92 622
6~10 years 40 270
vTthrﬁmg 11~15 years 13 88
period 16~20 years 2 L4
Over 21 year 1 0.7
Total 148 100.0
Inappropriate programs 17 115
zoblem Unconcern of management 9 6.1
training Excessive work 75 50.7
ig&l; r;)lt;nxtnstallanon & 29 196
Total 148 100.0
Strongly disagree 2 14
) ~ Disagree 21 142
glfﬁtifea"""n Neutral 39 264
training Agree 67 453
Strongly agree 19 128
Total 148 100.0
Less than 1 hour 200 135
Average 1 to 2 hour 26 176
g‘mg 3 to 4 hour 37 250
hour Over 4 hour 65 439
Total 148 100.0
Lecture 65 439
Commissioned training 16 108
Type of A&V training 14 9.5

training ini

behoed R s a8
Total 148 100.0
Self-development 102 689
Recommended by the boss 17 115
o Request by training dept. 16 108
gﬁgﬁlﬁgn giﬁlaédmg performance 10 6.8
raining Case study 1 0.7
Others 2 1.4
Total 148 100.0
3~5 year 132 892
Working 610 year 13 8.8
period in 1115 year 2 1.4
this hotel 1620 year 1 07
Total 148 100.0
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e #14 2 BAS B9 B3 A% on, Axs AL B dFEdn & 7
A|4E (Table 3)3} 2t} Aot

mlo
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{Table 3> Result of the validity and reliability test on motivation by training programs, self-activating after
training program, career effectiveness, and employee satisfaction

Items B Beta S.E. CR. p-value
Job-pride after training 1252 0715 0179  7.011 0.000***
Pride about the hotel 1301 0739 0180 7211 0.000%**
Motivation after  y;3niary job performance 1464 0860 0.194 7.538 0.000%**
training program
(Cronbach ¢=0.851) Proficient problem solving 0.898 0556 0.132  6.824 0.000%**
Job responsibility 1.000  0.659
Chi-square=2.679, p=0.444, GFI=0.993, AGFI=0.964, NFI=0.992, RMR=0.014
Adaptability to the HR system 1.000  0.654
Self-activating after Possibility of potential capacities development 1251  0.801 0172 7.260 0.000***
training programs  Career goal setting by training 1.100  0.743 0156  7.033 0.000***
(Cronbach @=0.805) Confidence of career goal achievement 1.006 0.658 0.156 6459 0.000%**
Chi-square=3.481, p=0.175, GFI=0.988, AGFI=0.941, NFI=0.981, RMR=0.024
Goal achievement within setting time 1.000  0.711
Saving new skills 1.009 0720 0.127 7958 0.000%**
Adaptation of surrounding changes 1.008 0.680 0.134 7547 0.000***
Career effectivencss . cer goal setting by training 0898 0631 0128 7.031 0.000%**
(Cronbach @=0.863)
Job-pride after training 1.088 0.751 0131 8272 0.000***
Need of own effort for the goal 1251 0.805 0.142 8784 0.000***
Chi-square=35.151, p=0.000, GFI=0.926, AGFI=0.827, NFI=0.909, RMR=0.049
Pride about the hotel 1.080 0.634 0.181 5971 0.000%**
No intention of turnover 099 0607 0.172 5786 0.000***
Employee Sacrifice regarding the work 1.173  0.698 0.184 6372 0.000***
satisfaction Self recognition in the dept. 1131 0653 0.185  6.098 0.000%**
(Cronbach ¢=0.805) Favor of the work 0952 0615 0163 5845 0.000%**
Devotion to the hotel 1.000  0.623

Chi-square=19.537, p=0.021, GFI=0.958, AGFI=0.903, NFI=0.919, RMR=0.047
*p<0.1, **p<0.05, ***p<0.01.
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(Table )= 573 35 w& FA T F7| % aE FH 2 ) Fo, s FE $ A
o, A5 FE F AP, Y f84, AR W AY 584, A BEEsle] TAE AvEr] 9
SFEY FANE ol ol= AE ARBATE I 3 23] AYEE AP 93] GFI(Goodness-
A& B3 Agolth B4 A3} sPdlA A of-Fit Index: >0.90°] BFEE 3, AGFI(Adjusted
g Wk gdstA Jeh o|siel3d(nomo-  Goodness-of-Fit Index: >0.900] u}Had}), »?

logical validity)o] it & &= glom, @Ay (5SS wt@dAd), r’d A pah(p>0.05
Eo] BAACE s Yehdr] "R @ 7} vl ) 58 o83tk e BB
E}A(discriminant validity) = 020 4ZHA o wet WEtelE 245S Ho](Joreskog KG &
TKChallagalla GN & Shervani TA 1996). Sorbom D 1993), £EF7}F & ¢l AR = 7

{Table 4> Result of discriminant validity of motivation after training programs, self-activating after training
program, career effectiveness, and employee satisfaction

Motivation Self-activating Career effectiveness Employee satisfaction
lati
Motivation Corre a. on 1
Coefficients
Self-activating T cL2u0n 0.605%** 1
-activatin, .
€ Coefficients
Career Correlation 0,645+ 0.641 %+ 1
effectiveness Coefficients ' ’
Emplo Correlati
P oyee orreaton 0.523% 0.487%5* 0.556%%* 1
satisfaction Coefficients

4
it}
B

=L |:>

« F101 M2 41=180.411, pgt=0.021, GH=0.904, AGFI=0.847, NFI=0.889, RMR=0.155
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<Fig. 2> Impact of motivation and self-activating to career effectiveness and satisfaction.
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{Table 5> Results of the amalysis

Research path(before revise) B Beta S.E CR. p-value
Motivation afier —  Career effectiveness 0.485 0.557 0.091 5.303 0.000***
training programs — Employee satisfaction 0.397 0.406 0.105 3.765 0.000%**
Self-activating after —> Career effectiveness 0.534 0.528 0.111 4.817 0.000%**
training programs > Employee satisfaction 0.421 0.370 0.124 3.404 0.000***

Chi-square=180.411, p-value=0.021, GFI=0.904, AGFI=0.847, NFI=0.889, RMR~0.155

Research pathiafter revise) B Beta SE CR. p-value
Motivation afier — Career effectiveness 0.340 0379 0.115 2971 0.003***
fraining programs  — Employee satisfaction 0.301 0.323 0.144 2.093 0.036%*
Self-activating after — Career effectiveness 0.556 0.519 0.148 3.763 0.000%**
training programs  — Employee satisfaction 0413 0.371 0.178 2.323 0.020%*
mﬁiﬁgm « tsrmif;ng%asga 0.358 0.722 0.073 4.875 0.000***

Chi-square=114.818, P-value=0.960, GFI=0.890, AGFI=0.577, NFI=0.929, RMR=0.041
*p<0.1, **p<0.05, ***p<0.01.
ol QOI(PEA - WA 1998), AFE B Aoz AYPL & & Yok Wb 3§ T
A7 A FA RO BH 2D, SolAF AR $7] Relsk 3 EYC) IHEY 9%
%=114.818, p3t=0.960, GFI=0.890, AGFI=0.577, £ Az USE ¢ 5 AUtk

NFI=0.929, RMR=0.0412 A&7} 28] #3te}

the A& AARRaL Sitl(Joreskog KG & Sorbom 7K 2: & Fh tij 7] Foir} A4 v
D 1993). £z 3AAA 4Ee A Relrh

W 1 & - OiF B7) o7t BY # “a& A g B7] FA7t A4 TR
A 334 9% v Aotk FAAQ J32 vA Rolrhele /M S 2

3}, EF3 A2AFE 0323 o8 JEid, &

“aE FHA WG F7] FA7 B K8 A EEIHol 0.0362F FAFE 005904 BA

TRAR] e | Aol /M A5 2 Aoz fAFE ¢ & ok wEh a2

3 BEe ARAFE 0379 #oE Ve, & g3 Y] 297t A9 UERd FAAE 9%

98 E(pabe] 000308 §ol5F 001914 B4 L nXz Jee & 4 gtk

{Table 6> Influence on career effectiveness by motivation of training programs

Research path B Beta SE. - CR p-value

Motivation for training programs — Career effectiveness  0.340 0.379 0.115 2.971 0.003%*+*
{Table 7> Influence on employee satisfaction by motivation of training programs

Research path B Beta SE. CR. P-value

Motivation for training programs — Employee satisfaction  0.301 0.323 0.144 2.093 0.036**
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{Table 8> Influence on career effectiveness by self-activating after training programs

Research path B Beta S.E. CR. p-value

Self-activating after training programs — Career effectiveness  0.556 0.519 0.148 3.763  0.000***
{Table 9> Influence on employee satisfaction by self-activating after training programs

Research path B Beta S.E. CR. p-value

Self-activating after training programs — Employee satisfaction  0.413 0.371 0.178 2323 0.020%*
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