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* Cost Management
* Project Management
* Procurement Management
* Contract Management
* Value Management
* Risk Management
* Claim Management
* Lifecycle Costing
* Programme Management
* Earned Value Management
* Lender s Technical Advise

* Development Monitoring
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o9} RICS (Royal Institution of Chartered
Surveyors)o A= Quantity Surveying and Construction

2) Royal Institution of Chartered Surveyor, Your pathway to
qualifying in Quantity Surveying and Construction”, 2006
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* preparing feasibility studies or development
appraisals (EFg4E-4)

* assessing capital and revenue expenditure over the

whole life of a facility (4 ABoliE710]] ARl 4254

* advising clients on ways of procuring the project (%
ZAE 2o A4%) '

* advising on the setting of budgets (Z2A/E ¢j]Al )

* monitoring design development against planned
expenditure (lat U A1)

* conducting value management and engineering
exercises (VE)

* managing and analysing risk (2]2=2%])

* managing the tendering process (Y 2#=))

* preparing contractual documentation (32 2 AjokA
7o &4)

* controlling cost during the construction process (A&
G cost control)

* * managing the commercial success of a project for a
contractor (ZEHE $HOJHA)

* valuing construction work for interim payments,
valuing change, assessing or compiling claims for
loss and expense and agreeing final accounts (7}4J%
2], A, S, £33

* negotiating with interested parties (ZAFENo} thsh
L) ;

* giving advice on the avoidance and settlement of
disputes G2AYaIAE st 22
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- InTTegra: SAM] dlo|gjHjojA

- LifeTTime: Life Cycle Cost GloJgj#lo]~
* SusTTain: Sustainability #4 Z2 13
- CATO Enterprise: £3}F Cost Planning 2= E o]
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Davis Langdon and Seah Korea: www dlskorea.com

Rider Levett Bucknall Korea: www,asia, rlb com/korea/

Turner and Townsend Korea: www.turnerandtownsend. co.kr
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“Sticking to the Contract: Asian business presents a
completely different model, As Stephen Gibson in Korea
notes, many of the client organizations are
conglomerates with their own contracting businesses,
Additionally, transactions are very relationship—based:
contractors give a price very early on, and absorb the
risk, “I s almost a no—no to go back later and say ‘can
I have more cash? . Claims are almost unheard of — the
contract is pretty much left in a drawer once it s
signed.”

- 284 yscho@turntown. co.kr
- X% shchang@turntown.co.kr
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