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Role of CM (CMAA) :

B Most effective use of available funds 7M-A1-22] 88
2 A3y

® Enhanced control of the scope of the work ¥
Scope?} 27 ‘

® Optimal project/program scheduling options 7} 2|
2] 34 A=

® Best use of individual project team members’
expertise $1% AHgH]

8 Maximum avoidance of delays, changes and claims
71N, 97, 12|a EA] Aol

® Enhanced design and construction quality 442t A}

79 53 ¥
® Optimum flexibility in contracting/procurement
options: & &<} Aoka] 44
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Management in all business areas and organizational
activities are the acts of getting people together to
accomplish desired goals and ohjectives efficiently and
effectively. Management comprises planning,
organizing, staffing, leading or directing, and
controlling an organization {(a group of one or more
people or entities) or effort for the purpose of
accomplishing a goal. Resourcing encompasses the
deployment and manipulation of human resources,
financial resources, technological resources, and
natural resources,
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REPURCHASE LOYALTY STARTS WITH “MUSTS”

> Expected by all norma\lf
e customers 1

> The “norms” of the
industry

> Required for product
A or service to be ,J

* Absence will
atways dissatisfy
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“SATISFIERS” BUILD ON “MUSTS”, BUT SATISFIERS
CAN BE FLEETING

> Embellishment
to industry
norms

g >Feamres that /

*  Befter than expected )
products but not i
surprisingly so.

* Have the potential to
satisfy if not expected.
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“DELIGHTERS” BUILD ON BOTH. ONLY DELIGHTERS
GET REMEMBERED AND PROMOTE LOYALTY

> Features those are

a Ld oy

enjoyable.

> Beyond normal customer
expectations,

~o-

*  Typically a “surprise” for the
purchaser,

A

~

* Wil aiways delight purchaser
when present.

* Wil not dissatisfy when
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- Bruce Choi e~mail : bruce.choi@jacobs.com



