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The Effects of Foodservice Employee's Job Stressors
on Job Satisfaction and Tumover Intention
- Focused on Social Support and Coping Strategies -
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Abstract

The purpose of this study is to manage job stress of foodservice employees effectively by analyzing their
job stressors and relationship of job satisfaction and tumover intention. It also analyzed the effects of social
support and coping strategies on job stressors. The data for the study were collected through conducting a
survey to the employees who work at hotel foodservice departments and buffet restaurants in Busan area,
Major suggestions and significances of this study can be outlined as follows: First, it was found that 6 job
related stressors(work environment, personal relation, role, task chamcteristics, career development, individual
character). Second, it was revealed that personal relation and career development factors have an effect on
employees’ job satisfaction and turnover intention. Third, it was illustrated that social support and coping
strategies have a moderating effect of job stressors between job satisfaction and tumover intention.

Key wonds: job stressor, job satisfaction, tumover intention, social support, coping strategy.
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<Fig. 1> Research model.
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{Table 1> General characteristies of the subjects

Classification N %
Male 190 72.5
Gender
Female 72 275
Under 20 0 0.0
21~30 108 412
Age 31~40 106 40.5
41~50 42 16.0
Over 50 6 23
High school 23 8.8
College 231 88.2
Education o
University 5 1.9
Grade school 3 11
Under 1 year 28 10.7
1~2 years 33 12.6
. 2~3 years 36 13.7
Seniority
3~4 years 24 92
5~10 years 67 25.6
Over 10 years 74 282
Service 61 233
Division
Kitchen 201 76.7
Less 1 million 27 103
2 million 101 38.5
Income 3 million 105 40.1
4 million 26 99
More 4 million 3 1.1
Temporary 60 229
Employee 201 76.7
Rank Py
Manager 1 04
Director 0 0.0
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{Table 2> Validity and reliability for job stressors
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Variable(Cronbach' «)

Factor 1 Factor 2 Factor 3 Factor 4 Factor 5 Factor 6

Soundproof 0.842
Very noisy 0.816
Work Badly arranged facilities 0.800
environment Tiny space 0.796
(0932) Inconvenient layout 0.795
Badly arranged space 0.795
Foul air 0.776
Disobliging manner 0.784
Not join in decision making 0.778
Personal Unjust in decision making 0.775
relation Prevent open communication 0.765
(0.893) Poor communication 0.729
Badly cooperation 0.670
Conflicts with superiors 0.598
Monotonous works 0.788
Role Uncertain duty 0.751
(0.865) Decreased workload 0.747
Don't know the demand of the company 0.720
Don't have an authority 0.786
Don't have discretionary power 0.770
Nature of 1 .k of time to finish duties 0679
work
0.812) Job experience 0.677
Influence on others' work 0.603
Need various knowledge 0.558
Career Be treated unfairly 0.853
development Low wages 0.816
(0.802) Difficult for career development 0.592
Individual  Be very competitive 0.794
character Feel impatience 0.763
(0.667) Feel lack of ability 0.656
Eigen value 5.172 4.555 3.083 3.025 2142 1.839
Explanatory variable(%) 17241 15.182 10277 10.084 7.141 6.129
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{Table 3> Validity and reliability of job satisfaction and tumover intention

Variable(Cronbach's ¢) Factor 1 Factor 2 Factor 3 Factor 4
Can't stand anymore 0.882
Meet recruiters from other companies 0.872
il“urno.ver Have intention to change a job 0.871
ntention
(0.955) Look for a job through an employment agency 0.865
Look for a job for career development 0.847
Leave the current job for better terms 0.832
Have no chance to show job abilities 0.794
Have no pleasure from job 0.740
Compare past expetience with the current job 0.737
sctfar;rgg}/ Waiting for the right moment 0.697
(0.893) Try to overcome the current problem 0.672
Try to communicate with co-workers 0.648
Pay attention to duties 0.624
Looking forward to a better situation 0.589
Will choose the same job next time 0.793
JOK? . Will proudly say of the current job to others 0.765
satisfaction
(0.919) Have great pride in the current job 0.756
Satisfied with the current job 0.730
Social Superior help to execute my duties 0.809
support Superior help to keep good social relationship 0.809
(0.897) Co-warkers help to execute my duties 0.797
Eigen value 5.206 4.309 2.957 2.955
Explanatory variable(%) 24.790 20517 14.082 14.073
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{Table 4> The effect of job stressois on job satisfaction and tumover intention

Job satisfaction

Tumover intention

Classification Standardized Standardized
coefficient ! coefficient P

(constant) 13.030 0.000 1.109 0.268
Work environment 0.075 1.112 0.267 0.075 1.129 0.260
Personal relation -0.255 —3.454%%% 0.001 0.263 3.574H%* 0.000
Role -0.120 -1.667 0.097 0.079 1.101 0272
Task characteristics 0.060 0.956 0.340 0.009 0.140 0.889
Career development -0.235 —3.528%** 0.000 0.187 2.817** 0.005
Individual character 0.014 0.234 0.815 -0.005 -0.082 0.935

R square 0.469 0479

R square change 0.220 0.230
F change 11.962%** 12.661***
*p<0.01, **p<0.005, ***p<0.001.
{Table 5> The effect of job satisfaction on tumover intemtion
Unstandardized Standardized
Classification coefficient coefficient t p F R
B S. E. Beta
(constant) 5.488 0.189
194.094 0427

Work environment -0.809 0.058 -0.654 —13.932%+*  0.000

Dependent variable: Intention to change job

*%450.001.
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{Table 6> The difference in secial support to job satisfaction and turnover intention

Job satisfaction

Intention to change job

Classification

Standardized Standardized
coefficient coefficient P

(constant) 11.300 0.000 0.775 0.440
Work environment 0.086 0.898 0.371 0.132 1.339 0.183
Personal relation -0.082 -0.821 0.413 0.114 1.112 0.268
Role -0.268 -2.516* 0.013 0.115 1.056 0.293
High Task characteristics 0.031 0.350 0.727 0.045 0.486 0.628
Career development -0.343 —3.577%4* 0.000 0.204 2.073%* 0.040
Individual character 0.079 0.916 0.361 0.015 0.164 0.870

R square 0.248 0.206

R square change 0.213 0.169

F change 7.039%** 5.533 %%+

(constant) 7.144 0.000 0.998 0.320
Work environment 0.105 1.038 0.302 0.032 0.328 0.744
Personal relation -0.305 -2.564* 0.012 0.262 2.255%* 0.026
Role -0.018 -0.171 0.865 0.083 0.816 0416
Low Task characteristics 0.019 0.197 0.844 0.039 0.407 0.685
Career development -0.056 -0.563 0.575 0.111 1.138 0.257
Individual character -0.089 -0.979 0.329 0.042 0472 0.638

R square 0.127 0.170

R square change 0.084 0.128

F change 2.916* 4.082%**

*p<0.01, **p<0.005, ***p<0.001.
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5.533, p<0.001).
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(Table 7> The difference in coping to job satisfaction and tumover intention

Job satisfaction

Intention to change job

Classification

Standar(?ized ; » Standar(.iized »
coefficient coefficient

(constant) 11.143 0.000 0.714 0.476
Work environment 0.084 0.853 0.395 0.165 1.741 0.084
Personal relation -0.214 —2,024** 0.045 0.274 2.691** 0.008
Role -0.155 -1.519 0.131 0.036 0.362 0.718
High Nature of work 0.009 0.110 0.913 0.038 0451 0.652
Career development —0.248 —2.608* 0.010 0.152 1.655 0.100
Individual character 0.031 0.371 0.711 ~-0.035 —-0.443 0.658

R square 0.203 0.259

R square change 0.168 0.226

F change 5.735%*+* 7.847%+*

(constant) 8.248 0.000 0.787 0433
Work environment 0.094 0.953 0.343 -0.018 -0.182 0.856
Personal relation -0.262 —2.413%* 0.017 0.210 1.922 0.057
Role -0.029 -0.285 0.776 0.083 0.799 0.426
Low Task characteristics -0.016 -0.164 0.870 0.039 0.388 0.699
Career development -0.252 —2.537** 0.013 0.225 2.254** 0.026
Individual character -0.007 -0.080 0.937 0.046 0.502 0.617

R square 0.193 0.185

R square change 0.150 0.142

F change 4.501**x* 4.280***

*p<0.01, **p<0.005, ***p<0.001.
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