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Abstract
Target Costing is a modern cost management technique used in changeable market conditions. The target cost is set
by subtracting the sum of production costs and profits from the market price. The purpose of this present study is to
review Target Costing as a useful concept which integrates the project development process with cost management.
“Minimum Waste, Maximum Value” could be achieved by setting up guidelines for optimal building design at the
beginning of the project development phase. This effective budget management method will help rectify Korea's
overspending problems in the area of government building construction projects.
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Figure 3. Design Selection Process
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Figure 6. Potential to add value (introduce changes) to
a project vs. cost of introducing changes as the project
progresses [10]
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St. Olaf Carleton College
College Recreation Center
Fieldhouse

Completion Date August 2002 April 2000

Project Duration 14 months 24 months

Gross Square Feet 114,000 85,414

Total Cost (incl. A/E & | $11,716,836 $13,533,179

CM fees )

Cost per square foot $102.79 $158.44

Figure 7. St. Olaf Fieldhouse vs. Carleton Recreation Center[9]
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