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A Study of Marketing Strategies according to the Criteria of
Users’ Choice in Pallet Pool Services
: Focused on Mettroporitan Seoul Area Warehouse Companies
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Abstract

A survey to pallet users was conducted in an aspect of the efficiency and benefit. The
questionnaire identified the preference about the main variables such as price, size,
conformity, material, which are the criteria of the users’ choice. staffs in the capital region
was selected as respondents and Cluster Analysis and Simulations was carried out with
Conjoint Analysis. The result shows that the variables of material and conformity between
facilities and products were more important than the variable of size. The respondents prefer
the pallets with a various range of products because warehouses should keep a range of
products under various condition of temperature.

In accordance, the companies that provide a pallet pool service should set up individual
marketing strategy by a type of customers so as to maximize the competitiveness in domestic
or international markets.

Furthermore, supplying standardized pallets should be consistent with the standardization
not for individual logistics units, but for whole logistic systems. To achieve this, it requires
the compatibility amongst a range of logistics activity participants by their characteristics.
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