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Abstract

Top Managers are apt to do the decision making on the base of cost—-benefit analysis. Therefore the return
on quality is indispensable to get the commitment of the top managers on the quality programs. The monetary
or tangible effects of the most improvement activities through the suggestion systems and the quality circle
activities are computed and reported. In most cases the reported gains are much bigger than the input invested.
In spite of the reported high return many top managers are doubtful about the truth of reports because the
gains are not translated into the profit on the income statement. This paper discusses about the mechanism
of individual improvement activities and analyze the system effect which sum the individual effect and the realiza-

tion effect on the income statement during that period. This will help the top managers to commit on the guality
programs with high confidence.
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