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Abstract

Recently construction companies expand position for apartment house in construction market because of house
supply rate increase and its amount. In addition, because the focus of house sale market has moved to customer
from supplier, the importance of defect management is being issued currently. However, current apartment defect
management is not satisfied with customer s demand for the lack of business process management, management
organization, information feedback, and readiness for defect in construction phase. To solve this problem, this
study proposed business process management improvement model for defect management. Proposed improvement
model make information feedback, defect management business quality improvement, and improper process
improvement through integrating defect management and quality management. It is expected to contribute to

customer’ s satisfaction improvement and reliance improvement for construction companies,

Keywords : apartment housing project, defect management, business process improvement
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