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A Study on the Development Methodology of the
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Management Techniques
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Abstract

U-Services are inevitably essential for the realization of u-Cities. Most local governments in Korea
have expressed much interest in introducing u-Cites and related u-Services. Since researchers anticipate
that developing u-Cities will produce economic effects, the Korea government has support local gov-
ernments to develop u-Cities and necessary u-Services. However, the technology issues have been
dominiated in the field of U-City services and most of the U-City services do not reflects all the com-
plicated and pluralistic sides of environment, which are caused by future uncertainties in developing
u-Cites. For the purpose of addressing the above uncertainties, this paper attempts to develop the pos-
sible scenarios for U-City services through a scenario planning approach. A focus group interview and
survey with professionals in the field of planning u-Cities was performed to identify these uncertainties.
Then, in order to investigate the validity of the scenario planning methodology, the u-Service “u-Water
purity monitoring” is adopted. After considering the relevant issues, we developed two possible scenatios:
a mutual linkage service among u-Service related organization and a cooperating and coordinating
service among local governments. On the basis of these scenarios, the strategies for potential U-City
services are formulated. Various participants in developing U-City services are encouraged to use the
scenarios as the foundation of predicting future features of u-Cities and developing the framework of
the U-City service scenarios effectively.

Keywords: Innovation, Ubiquitous, U-City, u-Service, Scenario, Strategy, Cross Impact Analysis
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