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The Evaluation of Organizational Effectiveness Based on Balanced
Scorecard : A Case of Success of Skandia

Sang-Sun Kwon' - Ji-Hwan Park’"

ABSTRACT

Most studies of organizational effectiveness previously done, have measured financial
performance such as productivity, efficiency or subjective performance such as a commitment,
satisfaction, and turnover intention of employees. However, these measurements have limitations to
evaluate a organizational effectiveness in recent knowledge information era because evaluation of
organizational effectiveness in knowledge-based society needs measurements in various aspects
such as financial, customer, internal business process, and learning and growth.

The purpose of this study is to overcome these problems and to introduce an appropriate system
for evaluation of organizational effectiveness under knowledge management paradigm.

In this paper, we suggest a Balanced Scorecard(BSC) as a new measurement standard of
organizational effectiveness in a knowledge information era. The balanced scorecard is designed to
help firms that have historically overemphasized short-term financial performance. When measuring
organizational effectiveness through Balanced Scorecard(BSC) suggested by Kaplan and Norton{31],
it is to present the measurement indices that can cover the limitation of the past evaluation indices
of organizational effectiveness.

Key words : organizational effectiveness, knowledge information era, knowledge management, balanced
scorecard
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