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B LEAN CONSTRUCTION MEANS TOPROMOTE
GOOD-AND ERADICATE BAD VARIATION

= Iris D. Tommelein

Introduction
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1. Lean Construction Paradigm&TFV Theory
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2. Recognizing Variation
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3. Characteristics of Variation in Production
System
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4. Relentlessly Eradicate BAD Variation
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Teamwork in the Big room or ‘OBEYA'
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B ICT-SUPPORTED COLLABORATIVE
WORKING IN  CONSTRUCTION

- Geoffrey Qiping Shen
(Hong Kong, Professor, The Hong Kong Polytechnic
University)
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2. Computer—supported collaborative
working in construction
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3. Interactive Value Management system -
A case study
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4. Collaborative Construction Information
Management

Collaborative Construction Information Management
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