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Abstract

This primary purpose of this study is to suggest alternatives for raising the Korea Post as
a global logistics firm using a case study.

The following alternatives for raising the Korea Post as a global logistics are suggested.
First, as a first stage, in addition to previously established business scope such as saving,
mail, insurance, logistics business unit have to be added. Second, as a second stage,
warehousing and multimodal transport logistics have to be strengthened through M&A or
self-financing and investment. Third, as a third stage, market coverage and service scope is to
be expanded to country having larger logistics market size. Finally, as a fourth stage,
global-oriented total logistics service is to be provided.
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