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It’s very important to make an effective and optimized production schedule for the small-to-medium-sized
factory which have high-variety low-volume manufacturing properties. And now people say that MES is
very useful to make scheduling more effectively. But for small-to-medium-sized factory, it is very difficult
to build MES system because of fewer infrastructures in the factory, and more to keep it’s continuous
maintenance and improvement. Therefore it is more important to systematize the production scheduling
generation using simpler and easier tools like EXCEL sheet. And it will be needed a new method to make
simple MES construction for more efficient production scheduling. This paper proposes the method which
can build simple MES easily using a tool of EXCEL VBA for a small-to-medium-sized factory, and

introduces an applied case by the proposed method and EXCEL VBA.
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