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The Study on Evaluation Basis of Management Strategy in Public Buildings
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Abstract

Recently, the twenty—first century is called “the age of localization and regionalization” in Korea, So, local
government should need to keep balance between the existing administrative management and new management
strategies based on CEO ‘s mind in order to deal with the situation of such that(the age of localization and
regionalization) and improve efficiency of public service. In addition, they build public buildings after that they
should operate and maintain them regularly, However, Korea local governments have tried to run many projects
to expand insufficient local finance that was only for profit oriented public projects without considering
management, Therefore, this paper is a basic study to establish and suggest the reasonable operation plan for local
government by examining and reviewing actual operation condition in the public buildings, With the evaluation
method which is demanded from public construction management to introduce a civil management technique
manages an investment mind standard and management basis of assessment, proposes 8 sides of financial affairs,
real estate maintenance and facility management, achievement evaluation, environmentalsafecrisis management,
judiciary and explanation responsibility with base.
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