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ABSTRACT : The global plant construction market has grown dramatically since 2000. As the
market grows, domestic EPC contractors are expanding to meet its needs and have made great
strides in terms of economic indicators from a decade ago. Larger projects involve a number of risk
factors, such as volatile oil prices, however, and thus require quantitative and elaborate project
management techniques for the ultimate success of a project's profitability. In addition, many
Korean companies face difficulties in predicting potential risks and problems due to a lack of
experience in dealing with the global market trend toward projects based on the Cost—re(Cost
Reimbursable) contract as opposed to those based on the LSTK(Lumpsum Turnkey) contract.
This study will examine methods and types of man—hour management according to plant project
contract types. Further, it will explore the man—hour management system for successful
completion of projects by satisfying the client's needs and enhancing the convenience in engineers'
using the system. Additionally, this study will analyze the current system and identify its problems
to address potential problems.

Key words : Project management (ZZ A E w2 HE) Man—hour management (A A A1 7+ 32]),
Cost Reimbursable (H]-&7 AkH2])
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