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Abstract

The aim of this study was to better understand the factors of the mentoring function in the foodservice industry that
improve the organizational commitment of subordinates, and to asses the roles that trust towards supervisors play in the
relationship between the mentoring and organizational commitment. A survey was of subordinates who were conducting
the mentoring in foodservice companies (hotels, family restaurants) located in Seoul and Gyeonggi area was conducted
from May 1 to May 30, 2008. The questionnaires were distributed to 400 employees in 50 restaurants and, 341 of them
were received and a total of 320 were finally analyzed. The results were as follows. First, the effect of mentoring functions
on the organizational commitment of subordinates indicated that the career developing function and psychosocial function
had a significant positive effect on the emotional commitment and normative commitment (p<.01), and the career
developing function, psychosocial function and role modeling function had a significant positive effect on the enduring
commitment (p<.01). Second, the mediating roles of supervisory trust in the relationship between mentoring functions and
organizational commitment of subordinates indicated that supervisory trust mediated the relationship between the career
developing function of the mentoring functions, and enduring commitment and normative commitment in addition, it met
the mediating requirements in terms of the relationship between the role modeling function, and the emotional commitment,
enduring commitment and normative commitment. Consequently, the high career developing function, psychosocial
function and role modeling function in mentoring raised the level of organizational commitment;thus, the mentoring system
should used as on of the mentoring functions in the foodservice industry and mentoring functions should be also established.
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<Table 1> Mediating variables-examining methods

Regression Equation

Conditions

O M=ou+BiX, should be statistically significant.)

The independent variable in regression equation (D) should have a significant effect on the mediating variable.(B,

@ Y=024f2X; should be statistically significant.)

The independent variable in regression equation @) should have a significant effect on the dependent variable.(B,

The mediating variable in regression equation (3) should have a significant effect on the dependent variable.($3;
® Y=05+B5Xi+BM  (houldn’e be statistically significant, but 4 should be statistically significant.)

(Annotation) X;: Independent Variable, Y: Dependent Variable, M: Temporary Mediating Variable, B: Standard Regression Coefficient

B1: Standard Regression Coefficient in Regression Equation (D), 3,: Standard Regression Coefficient in Regression Equation @)
B5: Standard Regression Coefficient in Regression Equation (3), B4: Standard Regression Coefficient in Standard Regression Coefficient (4)
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<Table 2> Demographic characteristics of those surveyed

Classification Frequency %

S Male 132 41.2
x Female 188 58.8
Under twenties 9 2.8
Age Twenties 277 86.6
Over thirties 34 10.6
School Under high school graduate 88 27.5
CC roor College graduate 168 52.5
aree Over university graduate 64 20.0
H Under 1 million won 69 21.6
I\I/Iont Y Under 1-2 million won 219 68.4
fecome Over 2 million won 32 10.0
Under 1 year 66 20.6
Under 1-2 years 159 49.7
Work Year Under 2-4 years 65 20.3
Over 4 years 30 9.4
An employee 248 77.5
Position The head 52 16.3
Over a deputy 20 6.3
A regular employee 183 57.2
A contract employee 64 20.0
Employment At I

Status cmporary employec 64 20.0

(part timer)
Other(internships) 9 2.8
Total 320 100.0
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<Table 3> Validity and Reliability of Mentoring Functions
Elements
Questions Psychosocial (S Role.
Funcei developing modeling
nction funct functi
nction unction
13. Showing interest in the problem that I don’t settle 795 142 .000
17. Deciding upon his present problem after asking my opinion 748 223 236
19. Listening to my story with interest 715 335 213
18. Being W.llllllg to accept and encourage, even though I do newly change a service- 710 303 281
performing method
14. Keeping the problem, which I did discuss, secret .709 146 .350
21. Having a heart-to-heart talk about my anxiety or dissatisfaction .682 .180 322
24. 1do take kindly to a mentor like friend .669 293 .378
16. Treating me as a person .649 253 277
20. I always ask mentor’s advice on my ability, relation with colleagues and supervisors, and
: . 629 229 279
conflict between service and home
15. Often inviting me for a hobby and a meal 612 131 .085
22. Talkl.ng about one’s individual experience which can be an alternative proposal of my 574 338 385
agonized problem
23. Sharing thoughts with me, and always treating me comfortably in my position .559 .346 460
8. Giving a challenging task, which can acquire new technique, to me 056 768 215
3. Keeping informed of a special method to help my career goal to achieve 227 726 .109
10. Properly giving important service according to time and place for when I became a 069 725 316
manager
2. Helping me meet new colleagues 059 .656 193
1. Giving Fechnique—, knowledge- and career-accumulating service, which cab be a help in 160 629 028
promotion, to me
4. Teaching a special method that can help to perform service 265 .619 .064
5. Doing feedback of my service .303 .608 249
9. Keeping informed of my service result, and encouraging .200 .608 .183
7. Helping me to perform service that it is difficult for me to handle 334 .607 .000
6. Protecting from factors threatened to my career development 297 .594 245
12. Helping me to contact with influential people within organization in writing or in person 401 .587 191
11. Advicing my duties, appointment and career course for my career development 423 .570 262
28. If I am in the place similar to mentor, I will make an effort to be like his behaviors 342 223 .810
27. 1 respect mentor 319 298 761
25. I make an effort to be like mentor’s lifestyle within organization 497 293 635
26. 1agree to the method that mentor guides me 466 249 .633
Eigen value 6.968 6.051 3.569
Explanatory variable(%) 24.884 21.609 12.746
Cronbach’s a 936 .908 .904
Che (Table 7)< WIET 75 (FEE7 s, HeAR]A o] Fol= AR & 4 vt oo et e 7]E
N, dEmaslso] BN 248dd Vs 9F ARy AeASE)s, dgrasne v
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<Table 4> Validity and reliability of supervisory trust

Elements
Questions Supervisory
trust
4. My supervisor efficiently performs the management of department 776
7.1 can enough trust my supervisor 739
9. My supervisor’s words and behaviors always coincide 738
6. My supervisor treats me as the consistent and predictable method 731
3. Whatever my supervisor’s decision, it is a help to our department 727
8. My supervisor has clear subjectivity and works according to his conviction 721
5. My supervisor tries to give as a great help as possible to my service .700
10. My supervisor is a comfortable conversationalist, and he doesn’t send others’ stories to another person without thinking .696
1. My supervisor makes an effort to respect my opinion .680
2. My supervisor estimates and treats employees fairly .677
Eigen value 5.170
Explanatory variable (%) 51.701
Cronbach’s a .896
<Table 5> Validity and reliability of organizational commitment
Elements
Questions Enduring Normative Emotional
commitment commitment commitment
10. I think our company has many meanings to me individually 768 .084 .186
9. I feel there are many considerations to leave our company 708 117 -.031
7. Tam confronted by my duties while feeling the sense of belonging to our company .681 265 155
8. I receive a great help from our company .625 259 329
6. One main reason I am in the service of our company is that our company has more many
. X 572 207 .109
universal benefits than other companies
15. I feel a sense of familial kinship while being in the service of our company 144 797 .091
12. I don’t feel any sense of duty that I will need to be in the service of our company -.022 795 127
13. I think it is worth being loyal to our company 261 .647 133
11. The reason I am now staying at our company is that my necessity exists 364 .613 112
14. If I hadn’t put great energy to our company, I would think my departure 371 613 .048
4. Though I want, it is difficult to leave our company right away .105 -.023 .849
3. I do hesitate to leave our company because it is difficult to look for a new job -.138 .065 777
5. Even though my departure profits me, I think my departure is not right 228 117 .639
2. Talways think our company’s problem as my problem .399 .194 590
1. Iwill be very happy, if I am in the service of our company until I retire from our company 226 230 581
Eigen value 2.925 2.748 2.656
Explanatory variable (%) 19.499 18.323 17.706
Cronbach’s o 776 791 TJ72
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<Table 6> Analysis of correlation between each variables

Mentoring functions

Organizational commitment

B S i
Classification d Calree.r Psychosocial Role modeling up;rl::ts *Y" Emotional Enduring Normative
E‘llzcot?cigg function function commitment commitment commitment
Career developing function 1
Psychosocial function 6457 1
Role modeling function 609** 37 1
Supervisory trust 4417 506+ 422%x* 1
Emotional commitment 649 6147 553+ 398+ 1
Enduring commitment .626*** 6927 .638*** 3957 348 1
Normative commitment 561 689 556 387%xx 2457 4337 1
*¥p<.001
<Table 7> The effect of mentoring functions on subordinates’ organizational commitment
Dependency variable Independence variable B SE Beta t F R?
(constant) =315 .188 -1.675
Emotional Career developing function 531 .070 411 7.551%** 101,576+ 486
commitment Psychosocial function 295 .068 276 4.333%** ' ‘
Role modeling function .096 .060 .099 1.608
(constant) 467 153 3.048
Enduring Career developing function 295 .057 262 5.134*** 129,956+ 548
commitment Psychosocial function 347 .056 373 6.241%* : :
Role modeling function 172 .049 .203 3.526™*
(constant) 294 183 1.604
Normative Career developing function 240 .069 189 3.504** 105.099%+* 495
commitment Psychosocial function 557 .066 .530 8.384* ' )
Role modeling function .048 .058 .050 .821

**p<.01, ***p<.001

3) 7Md 29] A%
H2, AR MEY 715o] 23kade] 238 v
A GFS AT Aol
& (Table 8)& WIET 7153 Hal290) 2429
AA] AR WS B Auolct. B4
AR NEY 715 F BRI ST A4 BY
LAt A 2 3

29, aen )53 A )
SRR/ sE A4 B, deaslsn 1ud 2
o) BACIA ol 212 FZa ool wi AL B
AR ek, of 219 MapolAlt A=} B
% 753} aaRe] 298 Aol e FE
it glont seble] d s S9IAGE See) 513)
Apiiet AAS 27 ol TAIES G4 She e
ke, olol) et RS WEg )50l Loy
glo] z3lol v]AE G WA Aolet e A
e e,

AAHoR AT B o, 2 dolH aAne
Al ot e Aokt MEAT 5] ofgich 4
o4 MEe] 2HT} B2 A% 2 BAFS el B2
WA AT Eete] ek Heiael WEd ol

M 30 AL 12 o & i

¢

il

WA BRRE Aolth, of AT 7129 HEYAwe
A AR Ro] Relg ABE YL ATE TE Axolnt
(Aryee & Choay 1994; Jung 2004; Park 2007). ©]+= 7]
E9] dA7F HELL WEE WHrA] ¢al 3414Q1 WEs A
oA 9] ZpolF Hrh= vl3-AAQ] HES Q] g} o]
of thsto] AtekGl7] wiiZelth, &, Hl5-A1A¢] HES
A= Zi1A R A AeAel der)soe] 2A 285
PARE FAHQI HER o= AH oz e 2Zof|A] 9]
FRAE7|Fo] oFeHA U Zlo|t}, o]Z2 9659 HES
o= AAIgE Wanberg 5(2006)2] Aol A HlE|L}
AV Q1A FIEZE e oA o2 MEY 7]s-S Al
812 or=the A+ATRE AA | Fo0Tt.

o

o og cg
oz
=2 rr

X 10 o o [
off
%

'r\l
nﬁ?‘oﬁ

hu g b g

ro

o] 7| AEE AASH=T|

2o



Ql47/910| B

7150l =2=oll 0Ixl= I -

HMNARMIZ|O| TS IE SAleZ2 — 747

<Table 8> The mediating roles of supervisory trust in the relationship between mentoring functions and subordinates’ organizational commit-

ment
Medl:tating Indep@deﬂoe Ste Emotional commitment Enduring commitment Normative commitment
variable variable P B t B t B t
Stepl 441 8.757%* 441 8.757%* 441 8.757**
Step2 .649 15.214%** 626 14.333*** .561 12.097*
Career developing  Step3 (Independence) 433 6.847* 290 4.677°* 213 3.221%
function Step3 (Meditating) 287 45377 446 30757 462 6.997°*
F-value 133.156*** 145.110%** 108.676***
Adj. 453 475 403
Stepl 506 10.473** .506 10.473*** 506 10.473***
Step2 614 13.874* 692 17.102%* .689 16.959"**
Supervisory Psychosocial Step3 (Independence) 337 4.337% 452 6.340™** 557 7.643**
trust function Step3 (Meditating) 333 4.282%** 289 4.050%** 159 2.182*
F-value 110.652** 161.523* 147.883**
Adj. 407 .502 479
Stepl 422 8.303"* 422 8.303™* 422 8.303™
Step2 553 11.834** 638 14.786** 556 11.937%*
Role modeling Step3 (Independence) 240 3.924** 337 6.017*** 234 3.856™**
function Step3 (Meditating) 444 72750 427 76197 458 7.554%*
F-value 107.918*** 157.953*** 112.348***
Adj. 401 496 411

(Annotation) stepl and step2 are the regression analysis result of independent variable for mediating variable and independent variable for

dependent variable, respectively, value and F value are to show the regression equation result of step3.

*p<.05, ***p<.001
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