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Abstract

Supply Chain Management is the process of planning, implementing and controlling the operations of the supply
chain to satisfy customer requirements as efficiently as possible. It spans all movements and storage of raw
materials, work-in—process inventory, and finished goods from point-of-origin to point—of—consumption. Korean
Standards Association claims the Supply Chain Quality Management(SCQM) as a win—win model of organizations
among the supply chains for the best product/service quality to final customers. The SCQM is focused on quality
of product/service and will do much for improving manufacturing performance between customer and suppliers.
Consulting—-teams make every effort to design suitable solution for constructing solutions and improving the
performance. This study is to analyze the performance of SCQM consulting, from July of 2007 to June of 2008,
and would provide some guidelines to design the optimal consulting models and develop guidebooks.
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